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Adding depth to
solutions enables
positive impacts for
growing economies.
CPCS is a global management
consulting firm that solves tough
infrastructure challenges related
to transport, power and
public-private partnerships,
backed
by deep analytics. We’re
headquartered in Ottawa,
Canada, and have offices
on four continents.

The Depths magazine 2020

Hi,
I’m Dolir.

I’ll guide you as
you explore our
magazine.
A little about me: Like all CPCSers,
I’m an explorer at heart. My job is to
explore the depths and guide
CPCSers as they find evidencebased solutions to tough
infrastructure challenges. Depth helps
us deliver greater impacts.
Just like the deep sea floor, the
infrastructure market is an
ecosystem of its own. It’s made up
of many interconnected systems:
economic, financial, political, legal,
technical, social and environmental.
It also hosts a whole biodiversity of
stakeholders, including infrastructure
leaders that shape and have a vested
interest in these systems.
This complex environment is
fascinating. Yet, much of it remains
unexplored.

This is where CPCS and I come in.
As an infrastructure consulting
firm, we love to explore and go
deeper in the markets we specialize
in. We unpack the complexity of the
infrastructure ecosystem to help
infrastructure leaders make highimpact, evidence-based decisions.
To guide our expeditions, we codified
our DEEPER IF core beliefs in 2020.
This magazine outlines what these
core beliefs mean to us in practical
terms and how we’ve lived by them in
2020 as we continue our quest to go
deeper.
If there’s one thing I want you to leave
with after exploring this magazine, it’s
that CPCS is all about doing deep
work.

Dive
deeper

Click on the
squares
below!

Look back at the year 2020
through the lens of our
8 beliefs we call DEEPER IF.
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CPCS Managing Partners
Jean-François Arsenault (left)
and Marc-André Roy (right)

Q&A with
Managing
Partners

Welcome to the inaugural issue of
The Depths, an annual magazine
showcasing what we’re all about
as a company and as CPCSers.
Our first issue highlights our core
“DEEPER IF” beliefs and specific
examples of how our work and
interactions gave practical meaning
to these values in 2020.
It also highlights some of the
impacts we enabled last year.
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Q&A
TRANSPORT

POWER

Why read this
publication?

Who is this
magazine for?

We have a good story to
tell. As a team, we enable
positive economic, social
and environmental impacts
by providing evidencebased management
consulting service to
infrastructure leaders.
This publication
underscores some of our
impacts and the people
making them happen.

Anyone who shares our
passion for enabling
positive impacts through
infrastructure advisory
work in all its forms. It’s for
CPCSers, future CPCSers,
partners, clients and the
infrastructure community
at large.

Why tell the
world about
our “DEEPER IF”
core beliefs?
They’re fundamental to how
we operate. They’re why we
show up to work. They act
as a compass when making
decisions and in our day-today activities. We’re not shy
about showing what we’re
all about and would like to
attract others who share our
beliefs.

Our strategy is
all about depth.
What do we mean
by “depth”?
It means deepening our
knowledge, experience,
tools and network in our
sectors of transport,
power, public-private
partnerships and related
analytics.
In short, it means going
“deeper” in our
infrastructure ecosystem.
Like a deep-sea diver
descending to the ocean
floor, we strive to explore
the uncharted dimensions of
our specializations.

PUBLIC-PRIVATE
PARTNERSHIPS

Our work focuses
on the market
“in the middle.”
What does this mean?
On one end of the
infrastructure consulting
market spectrum are large
technical engineering and
planning firms. On the other
are large accounting and
management consulting
firms. Our focus is on the
market in-between where
clients and projects need
the combination of technical
depth AND deep
management insights.

OK, what’s the deal
with the deep-sea
diver character?
Meet Dolir, explorer of the
depths. Dolir is a fictional
character who seeks to
capture what we’re all about
and to tell our story. Why?
For fun. And because we
wanted to be the first
management consulting
firm with a mascot!
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“

As you’ll see in these pages,
we love what we do. We like
to get creative, and we’re
driven to enable positive
impacts. We hope you’ll
enjoy exploring
The Depths.”
Managing
Partners,
Jean-Francois
Arsenault
Marc-André
Roy
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PEOPLE

135

BUSINESS
Added Aviation
practice:

Employees
(FCP included)

109
projects
WON

Team grew by

13.5%

PROJECTS

Merged with:

in 2020

Approx.

150
Number of
women grew by

16.2%
in 2020

12
offices

91%
of Glassdoor
reviews recommend
CPCS to a friend

36%

women

64%
men

95%
approval of
co-managing
partners

ACTIVE
projects
during 2020

“

Our DEEPER IF beliefs
drive us to go deeper to
find smart infrastructure
solutions to tough
infrastructure challenges:
congested and polluted
cities, poor access to
electricity and inadequate
access to financing.
It just so happens
that our work, which is
delivered with passion,
is also profitable.”
— Dolir

9

“

We had secured our first
contract with a new client
on the other side of the
country. We put our usual
best step forward with our
first deliverable, never
knowing what the client
reaction might be.
We held a workshop to
discuss the deliverable, with
three of us from CPCS on
the call. We presented our
approach and results and
asked the client with bated

breath what they thought.
And we got: ‘We have no
comments or changes
whatsoever. We were really
impressed with the work.
The analysis was thorough,
and we look forward to
moving on to the next
stage.’ Not a long meeting!
Moment of pride and
accomplishment.”

— Liz Drake

“

It’s often the little things
that showcase our culture.
One recent example I got
a kick out of was an email
exchange about the
increasing cost of building
tunnels and why tunnels
were more expensive to
build in the U.S. than
anywhere else. This led to
a flurry of quasi-nerdy email
exchanges about underlying
cost factors like informal
and institutional factors,

unions and collective
agreements. One person on
the exchange produced the
actual text of a collective
agreement to underscore
their point. And what I found
most amazing was that this
exchange was not related
to a proposal or project.
It was just CPCSers
having fun sharing depth.”

— Marc-André Roy
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depth

“

We’re all about depth. We believe that
this depth is central to unlocking value
and having impact. We also love
satisfying our curiosity by learning
more. Depth is the central theme of
our Five-Year Plan. We half-jokingly
describe the Plan’s central theme
as developing “deeper depth.”
As a deep sea explorer, I can relate.
There’s something amazing about
exploring the depths.” — Dolir
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depth

Our
people
Aleks

Deep knowledge,
indeed!

Taslima

Rahil

Erika

Props to our new
Professional Engineer

We take pride when our people publish Deep expertise is crucial in our quest
their insights in peer-reviewed journals to help clients get the best services.
or present at academic conferences.
It was hard work, but she did it! Rahil
Saeedi, transport specialist in our U.S.
“We’re nerdy in a cool way,” says
team, became a licensed Professional
transport expert Dr. Aleks Prodan.
Engineer (PE) in 2020.
“In fact, I consider myself a
‘professional airline passenger.’”
“PE licenses can help secure prime
contracts in key markets, like Texas and
This year, he published a paper on
Florida,” says Rahil. “Some of the most
public transport modes in Industry,
impactful projects require a PE to serve
Innovation and Infrastructure, a
as project manager.”
volume of the Encyclopedia of the
UN Sustainable Development Goals.
We’re all proud of you Rahil! She joins
Erika Witzke as the third PE in CPCS’s
“I’m fascinated by how transportation
systems are organized. Trains, planes, U.S. team.
buses, trucks – you name it.”
Kudos also to Dr. Taslima Akter,
who presented her dissertation at the
Transportation Research Board.
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depth

Our
business

Peter

Look at this unique
infrastructure map!

Trusted transport
advisors times two

How do we see the big picture as
Africa’s infrastructure landscape
continues to evolve?

Isn’t it funny that FCP and CPCS have
two of the same letters in their name?
But it’s just a coincidence!

The answer is a sleek and mobile
infrastructure map of the continent
that blends existing and planned assets
in energy, rail, ports and other related
infrastructure.

What is not a coincidence is that CPCS
and First Class Partnerships (FCP)
have decided to merge their deep
expertise to achieve greater impact in
the infrastructure ecosystem.

Designed by our Infrastructure
Analytics and Transport teams, this
convenient dashboard shows curated
data from hundreds of our projects in
Africa. Stakeholders will soon have
access to harmonized infrastructure
asset data at their fingertips.

“This friendly merger deepens and
extends our reach globally as trusted
advisors in the transportation sector,”
says Peter Harrison, who’s
coordinating integration activities.
“This union is exactly what we need to
bring our service offerings to clients in
the U.K. and Europe.”
“We’ve had successful collaborations
with FCP in the past and found that they
bring more depth in passenger rail
transport than any other firm we've
worked with,” adds Marc-André Roy,
co-Managing Partner.
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depth

Our
projects

Donald

Alex

Romain

100 new truck
parking spaces

Will they pay for
electricity?

Another cool story in our opinion!

Although there is strong demand for
electricity service from populations in
Burkina Faso, potential users are not
connecting to the network.

A study we did in 2019 led the Arizona
Department of Transportation
(ADOT) to add 100 new truck parking
spaces in 2020.
"For truck drivers in the U.S., searching
for safe parking is the most frustrating
and unproductive part of the job—often
requiring upwards of 30 minutes daily,”
comments Donald Ludlow, Vice
President of our U.S. team.
So how did we find these precious
parking spaces?
“We developed a unique approach
based on an app called ‘Trucker Path’
that truck drivers use to inform each
other of available parking,” says Alex
Marach, transport expert. “Our
partnership with Trucker Path allowed
us to use their data to develop and
triangulate deep insights in a way that
would have been very costly or
otherwise not possible.”
“Our team has made huge strides
through advanced analytics to help
identify needed investments to alleviate
the truck parking problem,” adds
Donald.

“The national electricity utility of Burkina
Faso, SONABEL, has observed that
proximity to the network alone is not
enough to encourage users to connect,”
says Romain Frandji, power expert at
CPCS. “Our job is to solve this puzzle.”
Our team, in collaboration with IFPRI
and UC Berkeley, implemented a
randomized controlled trial (RCT) to test
various interventions that could increase
electricity grid connections in the
country. RCTs are powerful scientific
experiments and are considered the
gold standard in establishing cause
and effect.
Conclusions from the study will
strengthen the utility’s commercial
approach in deploying electricity service
to the people of Burkina Faso.
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evidencebased

“

Did you know the average depth of the
entire ocean is about 3.5 km and the
deepest point, the Challenger Deep,
is almost 11 km deep? I know because
I’ve measured it. Like me, my CPCS
colleagues love getting at the facts.
Evidence-based solutions
underpinned by rigourous analysis
allow infrastructure leaders to make
high-stake and high-impact decisions
with confidence.” — Dolir
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evidence-based

Our
people

Clara

Dina

A global team that
is 97% proud

Documented journey
to greater inclusion

As an employee-oriented company,
CPCS makes sure its team members
feel good about their professional
home.

“Preaching inclusion is easy with
progressive workplace policies, but they
tend to be as thin as the paper they are
printed on,” says Clara Kayser-Bril, our
Power Global Director and leader of the
Committee on gender equity, diversity
and inclusion.

The results from our 2020 survey
are what we call a confidence booster!
The evidence: 97% said they’re
proud to work at CPCS while 96%
endorse the quality of our services.

Choosing to document how inclusion
is evolving at CPCS is one way to
show our commitment to do better.
In January 2020, an internal survey
found that women were
underrepresented at CPCS. Twelve
months later, we’re glad to report that
the number of women at our company
has increased by 16.2%!
CPCS is not seeking inclusion for the
sake of it, however.

Women

Men

“Having a diverse team opens the door
to global projects,” says Dina Adedze,
consultant.

Corporate
services
Consultant
Senior
Consultant
Principal
Consultant
Principal
Partner
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evidence-based

Our
business

Griffin

The Infrastructure
Analytics dream team
Our Infrastructure Analytics team grew
at breakneck speed in 2020.
Our data investigators are essential
for untangling tough questions like
“where is the best place to build truck
parking?” or “why are there more rail
accidents here?”
This is why data science practices are
embedded across our transport, power
and public-private partnership offerings.
“Infrastructure projects often come with
heaps of data, whether that be road,
rail, freight or intermodal,” says Griffin
Rock, one of our newest data
scientists. “Analytics are necessary to
make sense of this data and produce
insights that the client needs.”
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evidence-based

Our
projects
Connecting Abuja
with its future bus
rapid transit system
Did we say we enjoy doing feasibility and
technical studies? The ones we did for Nigeria’s
capital, Abuja, clearly showed that a BRT system
could alleviate local congestion and facilitate
intermodal transportation. Meanwhile, our
financial and economic investigations suggested
that the project is both profitable and affordable.
This year, our team led the validation workshop
that officially sanctioned the plans for the BRT
system in Abuja.
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excellence

“

Exploring the depths of the sea is a team
activity. I rely on my colleagues on the
surface, so I’m comforted in knowing
that we all hold each other to a high
standard of competence. CPCSers too
strive for excellence in their work and
in their personal and professional
development. The quest for excellence
drives everyone at CPCS and is
reflected in our operations.” — Dolir
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excellence

Our
people
Albane

Losing a dear friend
and respected
African leader
A giant who embodied excellence left
us this year. Our friend and colleague,
Emmanuel, passed away. We’re
grateful for the opportunity to have
worked with him.

Anabelle

Camille

Hélène

Eric

Guineng

Our all-star project
managers in 2020
Our project managers are like
locomotives pulling and moving the
CPCS train worldwide. Those who
have tested their mettle leading tough
projects earn a special place in our
company. Congratulations to Albane
Deau, Anabelle DiCarlo, Camille Wu,
Eric Oberhart, Hélène Larroque and
Guineng Chen for joining the list of
Proven Project Managers in 2020.
Proven Project Manager are counted
on to deliver quality work on time and
on budget. They can quickly grasp
what the challenges are and fluidly
navigate protocols. They’re our frontline
champions we confidently send to meet
clients and coordinate productive
teams.
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excellence

Our
business
CPCS lifts CAA with
rigorous science in
plain language
The Canadian Automobile
Association (CAA) trusted CPCS
to find solutions to road congestion.
This is what their Vice President of
Public Affairs, Ian Jack, had to say:
“CPCS provides the trustworthy
data and analysis that allows us to
pursue our public advocacy work with
confidence. Fancy methods means
little if no one can make sense of it.
CPCS knows the public landscape
well and… can actually explain the
science behind their work in plain
English and French.”

The peak of
financial modelling
Whether it’s for project financing,
cost-benefit analysis, quantitative risks
assessment or financial due diligence,
CPCS develops bespoke financial
models. These flexible, robust and
transparent models are pivotal in
assessing project risks, evaluating
options and driving better decisionmaking.
Recognizing the importance of financial
modelling in infrastructure consulting,
CPCS has committed in 2020 to
tightening up our capabilities in this
crucial function. To that end, we’ve
implemented an internal process that
identifies our top modellers and
empowers them to tap into the
full extent of their expertise.
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excellence

Our
projects
Getting the numbers
right for Africa’s
future
How do you build a plan based on
realistic projections that will have
impacts on the African landscape for
decades? You create a sophisticated
tool that simulates how infrastructure
demands on the continent will look like
in 10 years.
“Accounting for the socio-economic
differences among African countries
and regions was a challenge,” says
Ashok Kinjarapu, data and analytics
expert. “Deep experience in Africa
gave us a head start in understanding
the existing and future infrastructure
needs by region, as well as the
investment required to address
these gaps.”
The insights generated from this
study will be crucial in developing
the second priority action plan
(PIDA-PAP 2), which falls under
the Programme for Infrastructure
Development in
Africa (PIDA).

Ashok

Andrew

Creator of foundational
PPP solutions
Thanks to its long and impressive track
record of delivering PPP projects in
diverse contexts across the world,
CPCS has become synonymous with
“excellence in PPP and transaction
advisory”.
That’s why CPCS was selected when
the Islamic Development Bank
needed a comprehensive blueprint to
guide their interventions in the PPP
space.
To give you an idea of the breadth of
this project, CPCS came up with a
policy that provides strategic direction
for all PPP projects, interventions,
programs and initiatives of the Bank.
“Working for such an eminent client
was definitely not easy,” says Andrew
Bouffard, Project Manager. “But we’re
proud to have played a central role in
formulating a policy that will serve as a
building block for the Bank’s PPP
activities going forward.”
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pragmatic

“

As CPCS grows, it has worked to
preserve its spirit of pragmatism and
flexibility so critical to our success.
This is one of the underpinnings of our
entrepreneurial culture. It’s also a
key guidepost of CPCS’s writing style –
clear, to the point and focused on the
questions infrastructure leaders face.”
— Dolir
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pragmatic

Our
people
Adapting to
COVID-19
When COVID-19 hit, moving our team
to remote work was almost like flicking
a switch!
In less than a week, all our people were
ready to work from the comfort of their
home. Like everyone else around the
world, “you’re on mute” became our
new catchphrase. People have even
created virtual hangout groups to
share memes and personal stories.
Meanwhile, management kept
everybody in the loop with weekly
town hall meetings.
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pragmatic

Our
business
Keep our team
intact by sharing
the burden
We’re a close team of about
120 CPCSers (135 with FCPers
included) and dealing with COVID-19
has brought us even closer. It made us
want to bounce back stronger.
We faced this pandemic with a specific
mindset: keep our team intact. While it
would have saved us some money,
letting our people go would have been
short-sighted. The pragmatic thing to
do was to share the burden across the
company. Salary cuts were imposed,
and nobody was left behind.
Now months into the pandemic, we’re
still all aboard the same train, boat or
plane (whichever you prefer), and have
in fact bounced back stronger.
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pragmatic

Our
projects

Doug

Due diligence from
faraway
A recurring challenge this year has
been reconciling project work with
COVID-19 restrictions.
For instance, we couldn’t audit the
power distribution assets of a Middle
Eastern country in person! But instead
of waiting for restrictions to be lifted, we
instructed local experts to do the
inspection for us. We equipped them
with an innovative survey tool so they
knew exactly what to look for.
This workaround was surprisingly
practical. In less than three weeks,
more than 500 infrastructure
components were assessed!
“Our study will help a distribution
system transition from a publicly-owned
and operated asset to a privately
managed one,” says Doug Turner,
power expert. “This will result in a more
efficient infrastructure that can prevent
nearly 12 hours of blackout per day.”
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entrepreneurial

“

Like my own quest to explore the ocean
floor, CPCS’s entrepreneurial drive is
a self-propelling force. It feeds on
initiative and ownership. It’s at the
core of individual and collective
performance. It’s also thanks to
individual entrepreneurship that
our internal processes keep
getting better and better.” — Dolir
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entrepreneurial

Our
people
Amina

Muriel

Rob

Amit

Building a rich
board of directors

Let our people feed their
entrepreneurial appetite

Two exceptional leaders joined our
board as external directors this
year: Amina Gerba, CameroonianCanadian businesswoman,
entrepreneur and philanthropist,
and Muriel McGrath, infrastructure
executive and business owner.

Our team members are encouraged
to think like business owners, take
calculated risks and pursue bold ideas.
Our own Rob Graham did exactly this.

“Amina and Muriel add breadth and
depth to our board as we continue
to expand our services in complex
global markets,” says co-Managing
Partner Marc-André Roy. “They
bring strong complementarity
perspectives to our governance
and strategic planning.”
Amina comes with a deep
understanding of Africa, while
Muriel understands the
infrastructure space and its
challenges. Both have rich
entrepreneurial backgrounds, which
aligns with our culture and beliefs.
With their appointments, the
10-member board is now made up
of four women and six men
(including two visible minority
members).

After leading our Power unit to success,
the call for a new challenge led him to
join our Infrastructure Development
team as their co-Managing Director.
Along with Amit Modi, Rob will be
managing two key investments projects
in Africa, in addition to growing our
footprint in the investment space.
We know Rob’s rich managerial and
technical experience will elevate our
infrastructure development services
to the next level.
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entrepreneurial

Our
business

Jean-Marc

Jan

Our Aviation unit
takes off!

Extending our influence
in French-speaking Africa

CPCS gained altitude this year as
a global market leader covering all
transportation areas by establishing
its Aviation unit.

Our team in charge of Africa’s
francophone market was so successful
that we created a sister team to cover
more ground.

Piloted by former airport executive
Jean-Marc Bourreau, the Aviation
unit inked no fewer than three
aviation deals this year, including in
Gabon and Zimbabwe.

Headed by Jan Grabowiecki, the new
team covers the northern, central and
eastern parts of French-speaking Africa.
Jan himself has a strong track record
working with clients in the region.

“Though the aviation industry faced
its deepest crisis in 2020, clients
across four continents trusted us
with their projects,” says Jean-Marc.
“More assignments and market
expansion await in 2021!”

While the team is still in its infancy, it
has already secured impressive wins.
The mission to increase electricity
access in Madagascar comes to mind.
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entrepreneurial

Our
projects
Creating new
opportunities with
value-creation
contracts
Nothing encapsulates our
entrepreneurial spirit better than
pitching value-creation
opportunities and working with
clients to make them a reality.
Such opportunities imply that our
consultants had to seek out the
client, articulate their pain points
and convince them that no other
business management firm has the
solutions to their problems.
One of our VPs once said: “These
value-creation mandates given by
a high-ranking government official
are the ones by which you
maintain your credibility.”

Making headway in the
PPP space in Asia
This year, the PPP team launched an
initiative to increase our focus in Asia.
Although infrastructure clients in Asia
are known to favour local consultants,
CPCS does have a record of delivering
successful projects in the region.
Building on these past successes could
be key in entrenching our presence
here.
The rewards are well worth it. Asia
is a goldmine for experts in transaction
advisory. This could be a prime
opportunity for CPCS to deliver
sustainable projects and create
lasting value in new communities.
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respect

“

You learn a lot about respect when
exploring the depths. I’ve grown to
appreciate the incredible diversity of
underwater ecosystems and the
lifeforms that inhabit them. CPCSers
get this too. They value different
opinions and experiences.
They’re mindful of behaviors that
could negatively impact people they
interact with.” — Dolir
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respect

Our
people

Clara

Make all CPCSers
feel like they belong

COVID-19 through
children's drawings

We applaud our energy expert and
inclusion instigator Clara KayserBril, who has helped CPCS
remove barriers to become a more
inclusive and conscious employer.
Because according to her, there’s
no such thing as “being too
inclusive.”

Times were difficult for everyone at the
height of the pandemic.

CPCS now has a diversity, equity
and inclusion policy that we built
from the ground up. Even better,
our inclusive talent management
strategy is changing how we act
and think across the firm. The
same goes for our hiring and
internal career promotion
practices, which make equal room
for women and visible minorities.

To show our appreciation to the health
care workers on the frontlines, we
encouraged our kids to post
motivational art on windows.
Hopefully they brought some warmth to
the nurses and doctors walking past!
Look at those comforting creations.
(see following page)

Our all-staff annual planning
session in August also included
diversity, equity and inclusion
training. In the wake of mounting
evidence of institutionalized racism
against visible minorities, learning
how to embrace these values
cannot be any timelier.

32

respect
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respect

Our
business
Work-life blend
mindset
COVID-19 led us to openly talk about
remote work challenges, flexible
arrangements and taking care of our
mental batteries. It’s something we
value as an employee-owned company
that does deep work all year long.
Everyone in our global team knows that
it’s okay to take a break and why it
matters to be open about our workload.
It’s also what being inclusive entails.
After all, we’re valued for our minds,
and finding solutions for growing
economies takes a healthy dose of
creativity and energy.
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respect

Our
projects

Hichame

Better employment
and gender
equality through
infrastructure
Building a more diverse and inclusive
infrastructure ecosystem is another
part of our work we find motivating.
This year, we created a screening
tool to help technical experts from
the African Union recommend
73 infrastructure projects to be
developed under the Programme
for Infrastructure Development in
Africa (PIDA).
“These 73 projects are special,
because they can connect the
continent together while boosting
employment, gender equality and
environmental sustainability,” says
Hichame Selmaoui, VP.
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impact

“

Exploring the depths is fun. But, I’m
equally driven by evidence-based
research and exploration that can
leave long-lasting impacts. I know
that CPCSers feel a great sense
of responsibility when asked for
infrastructure solutions that can
unlock positive social, economic
and environmental changes.
Having a positive impact drives CPCSers,
as you’ll see in the next pages.” — Dolir
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impact

Our
people

Caroline

Women in
data science
Our Spatial Data Scientist Caroline
Akoth improves lives in Kenya.
She and her friends founded Women
in GIS, Kenya (WiGISKE), a not-forprofit organization that inspires women
and girls to pursue data-related careers
and promotes gender equality in the
geospatial science and technology
fields.
“My experience has taught me that life
is about creating space for others,”
says Caroline. “If you have a seat at
the table, then it’s your duty to bring a
foldable chair for the next person."
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impact

Our
business
Cut down on
greenhouse gas
We take our impact on the environment
seriously as a firm focused on
sustainable infrastructure solutions.
For the first time this year, we quantified
our carbon footprint while revisiting our
environmental and social responsibility
plans.

What we found is that we contributed to
530 tonnes of CO2 equivalent in 2019
via air travel alone! The intent is now
clear: find ways to cut down on this
number and make our operations more
sustainable.
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impact

Our
projects

Albane

Green infrastructure
projects across the
globe

Unlocking water
services in Angola

Infrastructure should serve both
communities and the environment.

What better way to exert impact than to
help provide the very essence of life?

This year, we’ve added an eco-tourism
assessment in Gabon, a plan to help
Senegal transition to electric buses and
a study of e-mobility investments in
Sub-Saharan African cities among our
long list of sustainable projects.

That’s exactly what the PPP team did
in the Province of Cabinda, Angola.

Commissioned by the World Bank,
the Public-Private Infrastructure
Advisory Facility and the Ministry of
Energy and Water of Angola, CPCS
This is not to mention our efforts in
helped prime the private sector to
helping West African representatives
improve and extend water services
select infrastructure projects to manage in Cabinda, which counts 800,000
the region’s coastline and advising a
inhabitants and produces 60% of the
public agency in Ghana in relocating to country’s oil.
a more sustainable office.
More specifically, CPCS devised a PPP
Working on infrastructure projects with structure that defined private sector
a green purpose is our way of playing a participation, conducted market
tiny part in building a better world.
sounding and prepared the procurement
documentation for a 15-year PPP.
Ensuring that the PPP kept tariffs
affordable while improving services was
the biggest challenge.
“This could be the first PPP water
project in Angola,” says Albane Deau,
PPP expert at CPCS.
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fun

“

My motto is to find fun and fulfillment in
what I do. I love diving and satisfying my
curiosity when exploring the underwater
ecosystem. I also have fun planning
my dives and analyzing what I’ve
found with colleagues when I resurface.
Like me, CPCSers have fun with their
work. You can tell how they enjoy diving
into tough infrastructure challenges by
problem-solving as teams and
developing creative solutions.” — Dolir

40

fun

Our
people
Fun PowerPoint
Academy Awards

Pizza lunch
without the pizza

PowerPoint presentations are as
close as we’re likely to get to a
motion picture in our line of work.

“Pizza Thursday” used to be a weekly
highlight that everybody flocked to at
our Ottawa head office.

We enjoy seeing each other’s
PowerPoint presentations. So
every year, we call for the best
entries, and the funniest part is
evaluating them based on a nonscientific methodology.

But due to COVID-19, we moved to
a virtual meet-up instead. To make up
for the lack of pizza and face-to-face
camaraderie, we ran social games
and quizzes. These activities not only
helped us decompress; they also taught
us a lot about our colleagues.

The finest decks are then used as
future reference, motivating us to
bring out our inner PowerPoint
artist.

These events brought everybody closer,
even though some of us are on different
time zones.
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fun

Our
business
CPCS Labs

Pro bono stories

Members of our U.S. and
Infrastructure Analytics team have
started churning out interactive
storymaps to present their work at an
even more potent level.

Profits comes after impact and fun at
CPCS.

Distributed under CPCS Labs, these
storymaps display findings and
recommendations in a crisp and
engaging fashion and offer striking
charts at a mouse click or finger
swipe away.
The proof is in the pudding. See how
dashing this project website based
on the summary of a freight plan
looks. Not how our consultants had a
great time applying their design and
coding skills to maximize user
friendliness.
Expect these powerful visuals to
become a cornerstone of our practice
this year!

We encourage our people to pursue
pro bono work that ignites their passion.
This year, one intern was involved in
developing a plan to set up solar
desalination systems in Sub-Saharan
Africa. Analysis has shown that this
technique is the most affordable and
efficient for communities of this region
to access clean water.
In 2019, another intern designed a
roadmap to install solar panels on
York University’s rooftop campus
buildings.
Contributing to a better, healthier world
for citizens gives us a strong sense of
purpose.
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fun

Our
projects

Rob

Working with solar
power in Mozambique
Who said finding novel solutions to
infrastructure challenges is not fun?
This year, our team encountered
a particularly difficult puzzle in
Mozambique. Though the country
seeks universal energy access,
its transmission and distribution
infrastructure could stand to improve.
Our workaround? Pair battery storage
with solar power systems near areas
that need energy the most.
“The innovation lies in how we applied
this solution in a way consistent with
Mozambique’s regulatory, legal and
financial realities and how we attracted
private capital to pay for these
projects,” says Robert Graham,
who directed this project.
“We expect batteries and solar power
systems to improve energy access for
over a million Mozambicans.”
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Our colleague and rail infrastructure enthusiast Aleks
Prodan snapped this colourful gem during a trip to
Razlog, Bulgaria . What you see is the back shot
of a train on a narrow-gauge rail line in the mountains.

International relations at its best! Our expert Boris
Jacouty joined Canada's Prime Minister Justin Trudeau
as part of a delegation for an official visit to Senegal.
The focus was ambitious infrastructure plans, of course!
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Words
from

“

CPCSers

“

This year proved what CPCS is
made of! We braced the pandemic
impacted work environment with
zeal and sensitivity, embracing
uncertainty and stepping up when
required. With some challenging
projects, this was a landmark year.
Here's to many more!”

— J.D. Kurman

“

— Devyani Singh

“

On dit souvent que toute crise,
difficulté vient avec son lot
d'opportunités. Pour moi, 2020
n'a pas dérogé à cette règle.
Ce fut une grande opportunité
pour me recentrer sur l'essentiel :
plus de temps avec ma famille, plus
de concentration dans mes objectifs
professionnels, plus de temps pour
la lecture, une mise à jour de mes
plans personnels et professionnels
à court et moyen-terme.

This year I'm grateful for starting at
CPCS and for being able to work
with this passionate team on a wide
range of projects. 2020 has been a
wild and unpredictable year but I'm
excited to have started on this new
path!”

I am grateful for front line workers,
including several in my family, and
the community caring that has
been demonstrated throughout this
pandemic. I'm grateful to be part
of an organization that has
demonstrated a strong commitment
to the team and has navigated us
through COVID in a way that has
made our team even stronger!”

— Diane Lane-Hutchings

“

I'm grateful that CPCS has
navigated these difficult times
with poise and understanding.
The company has been most
accommodating towards
its employees.”

— Emile Lin

Par ailleurs, 2020 a aussi montré
combien nos partenaires en Afrique
sont résilients et agiles ; je profites
donc de cette opportunité pour leur
dire un Grand BRAVO!”

— Mamoudou Bocoum
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CPCSers

who joined
in 2020

Taslima Akter

Meghan Baldeau

Eddie Wytkind

Scott Drumm

Diana Soueid

Khuram Farrukh

Carine
Bergevin-Chammah

Amadou Watt

Brent Tucker

Daniel DiFilippo

Ramata Ba

Boer Cui

Faris Zulfiqar

Ian Johnson

John Kurman

Rachel Aland
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Sandra Smith

Siya Agarwal

Georgia McCutcheon Grace Policarpio

Griffin Rock

Toufic Constantin

Serigne Modou Diouf

Liz Drake

Caroline Akoth

Sarah Harlley

Jia Yuan

Yakouba Kourouma
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