
Looking for a platform for your BIG idea?

Consider launching with us.

Request for proposals
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Our platform
Joint 

value, 

growth 

and fun

Your idea

or talent
Our 

platform
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A platform to launch your BIG idea. Send us a pitch.

The opportunity, in short:

The CPCS platform. We’re an employee-owned management consulting firm specializing in infrastructure. We 

solve tough infrastructure challenges specific to transport, power and public-private partnerships around the world. 

We do it by providing end-to-end management consulting services while leveraging our economic, financial, 

commercial, data science, technical, legal and governance depth. Our platform is ready to scale, and we’re ready 

to invest in innovative business ideas and talent that complement our strategy and what we’re all about.

Looking for innovative business proposals. We love thinking outside the box to realize positive impacts. We 

don’t want to limit our potential to our own ideas, talent and energy. If you have an innovative business idea or a 

complementary service offering and are looking for a platform to launch it, send us a pitch.

We’re open to all ideas that further our aims. We’ll consider any pitch that complements our business strategy, 

generates business value, is fun and leads to positive impact. We’ll also welcome a pitch to join our team. See 

pages 16 and 17 for more details.

We’ll invest and make resources available to launch selected proposals. We’ll hire you (or your team) and 

plug you into the CPCS platform to execute your plans. We’ll agree on a level of investment to ensure your plans 

are on a sustainable foundation and seek to realize synergies with other resources across the CPCS team. We’ll 

also provide senior management support and coaching to launch and develop your ideas for long-term success.

Get in touch and pitch us. This is an open call – there are no submission deadlines. Tell us about yourself and 

the idea, how you’d move it forward through the CPCS platform, what you’d need from us and what kind of joint 

value we can realize.

https://cpcs.ca/our-strategy-and-beliefs


[Your BIG idea here]

Your idea

What we’re all about

Our platform

Process



We are CPCS.
A global management 
consulting firm specializing 
in infrastructure.

50 years of global 
infrastructure 
leadership

We solve infrastructure challenges specific 

to transportation, power and

public-private partnerships.

We do it by providing end-to-end 

management consulting services, including 

analytics, technical, legal, regulatory as well 

as economics, policy, finance and governance.

Our work in action:

• Mobilize public and private investments to 
start an initiative for coastal protection in 
Africa.

• Help a North American transport agency 
solve urban freight challenges.

• Guide a South Asian government to 
revitalize its power sector to meet growing 
energy demand.
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CPCS’s Mission, Vision and Strategy focus on delivering Solutions for Growing 

Economies through high-value advisory services specific to Transport, Power, 

PPPs and related infrastructure analytics.

Vision: To be recognized globally as trusted management consultants in the transportation, power 

and PPP sectors. [Reputation is more important than size]

Mission: To provide management consulting services specific to the transportation, power and 

PPP sectors that generate value for clients and CPCS.

Strategy: To continuously build the depth of CPCS’s knowledge, expertise, experience and tools 

in our core sectors. Depth is the basis of our competitive advantage and the driver of our growth.
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Combination of technical AND management consulting depth 

is central to our market position in the “Middle”

Public-private 
partnerships

EnergyTransport

Large Engineering 
and Planning 

Firms
(Technical depth in our 

core infrastructure 

sectors but less in 
“management 

consulting” services) 

Large Accounting 
and Mgmt. 

Consulting Firms
(Depth in management 

consulting service areas 

[e.g., strategy, finance 
and transactions] but less 

in our core infrastructure 

sectors) 

CPCS 
“Sweet Spot”

Depth in management 

consulting services 

specific to the 

Transport, Power, 
PPP infrastructure 

sectors

We occupy the “Middle”

Combination of technical and management consulting depth in our core sectors is key to our competitive position
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What we’re all about and our beliefs

https://cpcs.ca/our-strategy-and-beliefs/

https://cpcs.ca/our-strategy-and-beliefs/


Close to 1,500 projects completed in 140 

countries with offices on four continents
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Our global

presence

Dakar
St. Michael

Washington

Montreal

Ottawa

Abidjan

Abuja

Accra

Toronto
Calgary

Kampala

Vancouver

Burkina Faso

London

Delhi

CPCS offices

Countries of experience
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We have over 120 ongoing transport, power 
and PPP projects across the globe, including:



Process

[Your BIG idea here]

Our platform

What we’re all about

Your idea

Process
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Join our diverse team of approx. 135 professionals and tap 

into our energy and resources to support your BIG idea 

and personal growth
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Our team and platform are ready to scale

We have the expertise, processes, tools and resources 

to get your idea off the ground quickly

Robust internal 

operations and 

professional services to 

bring your idea to life 

and move it forward.



[Your BIG idea here]

Process

Our platform

What we’re all about

Your idea

Process
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Have a business idea that you are passionate about that fits with our 
strategy and aims? Let’s explore how we can move it forward together.

We’re open to all ideas that further our aims. We’ll consider any proposal that complements our business strategy, 
generates business value and helps us have a greater impact.

Elements we’re looking for:

• Complementarity with CPCS’s existing business: This could include a new geographic market development opportunity, a 
complementary infrastructure service area, a new technology or other intellectual property (IP) that could contribute to a deeper joint 
service offering or even opportunities to strengthen our corporate processes and affairs.

• Idea backed by a business case: We’re prepared to take risks together to make your idea reality – provided it offers a reasonably clear 
value proposition.

• Your energy to drive the idea forward: We’re looking to invest in your talent and determination to make your idea into reality. We’re 
open to backing and investing in small collaborative teams or even small companies – provided they are compatible with the CPCS 
platform.

New market development plan

Deepening our service offering
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We welcome new talent

If you feel CPCS provides a better platform for your growth, reach out to explore how you 

can contribute to our team. 

We welcome new talent that can deepen and expand our team’s capacity in or at the 

periphery of our markets and services.

We’ll consider individuals or small teams with a proven track record of cooperation. Fit is key.

Deeper expertise

Deeper CVs

Deeper Knowledge

Can you help us do this?



[Your BIG idea here]

Process

Our platform

What we’re all about

Your idea

Process
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What we’re looking for in a pitch

Want to test your idea with us first? Feel free to call us to explore your idea before committing to a 

formal pitch.

What to include in a pitch? There is no specific format – keep it simple. What we’re looking for includes:

• Highlights of your idea, business plan and fit with CPCS’s mission and strategy

• Information about you (or your team, as relevant), your experience and qualifications to move the 

idea forward and a demonstration of your passion for it

• What kind of investment and support you’re looking for from us to realize your idea and plan on our 
platform

• A business case and high-level budgetary projections of your idea and plan over the next few years

• Your perspective on the long-term strategic value we can create together

• Anything else you’d like to share with us

Sharing intellectual property or confidential information? We’re happy to sign a non-disclosure 

agreement as discussions advance.

Timing: This is an open call for proposals. There are no submission deadlines.



Get in touch with us to explore how we can make

your BIG idea a reality and deliver joint value.

Marc-André Roy
Managing Partner, Strategy and Knowledge

mroy@cpcs.ca

LinkedIn

Jean-Francois Arsenault
Managing Partner, Finance and Operations

jarsenault@cpcs.ca

LinkedIn

mailto:mroy@cpcs.ca
https://www.linkedin.com/in/marcandre-roy/
mailto:jarsenault@cpcs.ca
https://www.linkedin.com/in/jfarsenault/

