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What CPCS does:

• Originate and screen early-stage project 

development and investment stage opportunities

• Deliver feasibility and market studies as well as 

business cases and financial models

• Secure project rights, permits and licenses as well as 

commercial and offtake agreements

• Source equity partners, debt financing and exit 

options

• Execute procurement of contractors, operators and 

project advisers 

• Achieve financial close with confidence 

Areas of expertise:

Project sourcing Development Due diligence Financing
Financial close

and cash on delivery

Closed over $10 

billion of transactions 

in Africa 
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Infrastructure development solutions to 

help you prepare and achieve bankable 

projects

Project 
identification 
and scoping

Feasibility
Development 
funding and 

partners
Financing and 

structuring

We understand the 
context: CPCS has 

completed mandates across 
Africa advising implementing 

bodies on regulation, 
readiness, capacity building, 

sector master plans, etc.

Offices on the ground 
across the region: We 

have local relationships and 
local context.

Multidisciplinary team: 
Our in-house engineers, 
economists, regulation 

experts, data scientists and 
lawyers provide holistic 
development services at 

better value than individual 
service providers.

Direct development 
experience: By developing 

its own projects, CPCS 
understands the unique 

challenges of development.

Platform developer for 
InfraCo Africa:

CPCS has access to 
development equity that
can reduce sponsor risk.

Access to grants and 
technical assistance:

CPCS has direct experience 
sourcing grant funding and 

co-development partners for 
our own projects and those 

of our clients.

Closed over $10 billion 
of transactions in Africa: 

From the privatization of 
Nigeria’s electricity sector to 
ports across Africa, CPCS 

has proven experience 
closing transactions.



Inland storage and distribution facility 

Selection of high-impact projects in Africa

LIBERIA

Portfolio of run-of-river hydro projects

UGANDA

Grid-connected solar PV 

NIGERIA

Amit Modi, P.Eng

Managing Director

amodi@cpcs.ca 

River transportation and inland terminal

GAMBIA

Revitalization of a mining port

GUINEA

Electric bikes and solar charging 
infrastructure

UGANDA

Robert Graham

Managing Director

rgraham@cpcs.ca
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YOUR PARTNERS


