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Illuminating 
the complex.
At CPCS, we are a 160-person 
team who dives into difficult 
places to illuminate the complex 
inner workings of infrastructure 
systems, emerging to reveal 
gaps, opportunities, and viable, 
practical solutions.



co
nt

en
tsCPCS is an 

infrastructure 
management 
consulting firm 
specializing in 
transportation and 
energy systems.

The Depths is our 
annual magazine 
and reflects our 
purpose and 
personality.
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We are CPCS, 
a deeply invested and 
insatiably curious team 
with a passion for creative 
solutions that drive impact 
through better infrastructure 
and operations.
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This is Joanna, 
a Consultant on 
our Anglophone and 
Lusophone Africa team



Light the way!
Hi! I’m Dolir, a deep-sea 
diver and CPCS’s mascot.
My job is to guide my teammates 
because you never know what kind 
of challenges they’ll run into in the 
depths of their work!
In 2022, my teammates illuminated 
complex infrastructure projects, identified 
practical solutions to difficult problems, and 
realized impact by making infrastructure 
and operations better for their stakeholders.
I’ve asked what illuminating the complex 
means to a few of them. 
It gives me great pleasure to share 
their responses!

DOLIR
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What illuminating 

the complex
means to us



| What illuminating the complex means to us:
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Data illuminates!
CPCS excels at ‘illuminating 
the complex.’ 
In the infrastructure analytics team, we’re 
often tasked with making sense of large and 
imperfect datasets and using them to paint a 
clear picture to our clients. My work involves 
a lot of cartography and data visualization, 
which is one tool we can use to make sure 
our work has a longstanding impact.
I always like to say that cartography is the 
perfect marriage of data analysis and visual 
arts! It’s important our work is evidence-
based and data-driven but communicating it 
effectively with clear visuals is what ensures 
our analytical work can be impactful.
This ability to ‘illuminate the complex’ 
is what sets us apart at CPCS and 
something our team takes a lot of pride in.

ANDIE HECK



| What illuminating the complex means to us:

Simplicity takes 
courage!
I am a big fan of simplicity: Plain and honest 
communications, solutions presented in straight-
forward manners, and emphasis on substance over 
form. It makes life easier, and at a deeper level, 
simplicity to me speaks of courage, being accessible, 
and commitment to understanding the complex. 
One reason why CPCS clicked with me is that we 
write and tell our work in simple language – one 
would not naturally associate that with management 
consulting. 
I think it takes courage because the substance 
of our work must shine bright enough. It makes us 
accessible, all the more important when our clients, 
colleagues, and stakeholders come from such 
diverse linguistic and cultural backgrounds. 
And it’s a commitment to put in the hard 
work to understand the complex subject 
at hand and communicate clearly. 
Of course, we might err on that on 
any given day, but on a spectrum, 
I think we do a great job at 
embracing simplicity, using 
that like a torch to illuminate 
the complex, which almost 
pervades everything we do 
as infrastructure advisors 
who deals with big, long-term, 
and consequential things.

CHANG-BOONG LEE
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| What illuminating the complex means to us:

Reveal layers 
of complexities
What I thought was going to be a traditional 
traffic modelling exercise, turned into something 
bigger. A Nigerian feasibility study I recently 
worked on involved four newly constructed light 
rail transit (LRT) lines in Lagos, the country’s 
largest city. Each LRT line has about 11-18 
stations, where some stations are common for 
multiple LRT lines. To complicate things, not all 
LRT lines and stations would be operational at 
the same time. In short, the project gradually 
revealed layers of complexities and challenges.
The fun lies exactly in having to understand the 
complex system and operations of LRT lines. 
We’ve been shedding light on gaps and 
pathways to find the best practical solution. 
Ultimately, we developed eight different 
ridership models that capture the 
comprehensive system of four LRT 
lines. These ridership models are 
used to develop operational models. 
As you can tell, the full CPCS 
project team dove deep, 
step-by-step, to illuminate 
the complexity of this LRT 
system.

TASLIMA AKTER
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| What illuminating the complex means to us:

When no easy 
solutions exist
To me, illuminating the complex means distilling 
client goals and translating them into a clear and 
practical plan. We’re tasked with solving some of 
the world's hardest infrastructure problems, often 
in markets where no similar solutions exist. This is 
where our ability to illuminate the complex shines. 
A notable example is an ongoing transaction 
advisory mandate which CPCS is conducting for a 
port project in Africa. The client is seeking to develop 
and build what would be one of the largest ports in 
the region, which would open a large swath of the 
country to international trade while alleviating 
bottlenecks at other ports. Though the client initially 
sought to implement the project in a public-private 
partnership, several factors made this structure 
infeasible. To assuage market doubts while 
supporting the client in meeting their 
goals, CPCS is proposing a novel 
transaction structure that 
appropriately balances 
risk for all transaction 
parties by phasing in 
private ownership as 
the project progresses.

ETHAN SCHWARTZ
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| What illuminating the complex means to us:

Illuminating the 
complex means…

To be data smart: I’m not referring to having strong 
analytical and technical skills in data processing 
(although it matters too). While data are numbers 
that could provide insight into freight planning, 
it doesn't always reflect the full pictures; local 
knowledge, stakeholder expertise, and other 
qualitative information and anecdotal evidence 
are equally important. To be data smart is to 
be data-driven but not data-blind.
To ask effective questions: I often see our role as 
puzzle solvers – we gather and process a variety 
of information about complex systems (the “puzzle 
pieces”) and then piece them together to identify 
solutions. Asking effective questions helps the 
team collect puzzle pieces from clients and other 
stakeholders efficiently.
I’m continuously learning from my 
colleagues how to inquire about 
key information strategically.
CPCS also consists of 
people with robust domain 
and geographic knowledge. 
I always find it valuable to 
reach out to my peers to 
leverage their insight and 
expertise, and this often 
leads me to the missing 
pieces.

JIA YUAN
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My colleagues are illuminating 
the world of infrastructure 
I’m excited to share some of the great things 
they accomplished in 2022! 

Illuminating 
leadership
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Link to research paper
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Contributed to a transport 
decarbonization research 
paper 
Our senior US transportation expert worked 
on this research paper that looks at greener 
ship propulsion solutions.

Associate Vice President, US Division
ERIKA WITZKE

| Illuminating leadership

https://onlinepubs.trb.org/onlinepubs/circulars/ec279.pdf
https://onlinepubs.trb.org/onlinepubs/circulars/ec279.pdf


Giving back… in law 
I’m impressed by my colleague Clémentine’s 
dedication to volunteering and improving the 
world of law! Clémentine was recognized as 
a “Woman of Influence 2022” by the Blue 
Metropolis Foundation. She presides the 
steering committee of the Montréal Chapter 
of the Women’s Infrastructure Network, is a 
director on the board of the Blue Metropolis 
Foundation, volunteers for Lawyers Without 
Borders Canada, and volunteers on the 
Women’s Infrastructure Network. She also 
gave a presentation in 2022 on recent 
developments in business law as part of 
a training session offered by the Quebec Bar.

Global Director, Legal Advisory
CLÉMENTINE SALLÉE
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| Illuminating leadership

Link to 
Blue Metropolis Foundation

https://metropolisbleu.org/bold/
https://metropolisbleu.org/bold/
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| Illuminating leadership

Guess what his 
podcast is about!
In between assignments, Mamoudou 
introduces us to all types of infrastructure, 
whether it’s transportation, energy, information 
and communication technologies, buildings, 
and water. With more than 12 episodes to 
date, guests on his podcast, Infra&Dev, have 
included public and private sector people 
involved in infrastructure development on the 
African continent. 

Vice President, Francophone Africa – West 
MAMOUDOU BOCOUM

Link to podcast

https://infraetdev.com/
https://infraetdev.com/
https://infraetdev.com/
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| Illuminating leadership

Senior Consultant, Major Projects 
FATOU KINÉ FATY

Link to Sire Market

A social entrepreneur 
uplifting and celebrating 
African artisans 
My colleague Fatou founded Sira Market 
to help artisans and artisan groups living 
in marginalized communities in Africa to 
produce ethically-sourced home decor and 
lifestyle products that are commercialized 
through an online platform in North America. 
Their mission is to help artisans earn 
an additional source of income that will 
enable them to live a life of dignity.

https://siramarket.com/pages/our-story
https://siramarket.com/pages/our-story
https://siramarket.com/pages/our-story
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| Illuminating leadership

Combining transport and sports 
My colleague Ragheb was recognized in the 
International Railway Journal’s 2022 inaugural 
Top 10 under 40 Young Leaders in Rail Awards 
2022! This award celebrates young professional 
leaders having an impact in the rail sector.
Ragheb entered the world of management 
consulting after his professional cricket career 
was cut short by an injury in 2014. He credits 
his experience as a professional sportsman 
for shaping his approach to understanding and 
managing people. Ragheb hopes to one day be 
part of a team responsible for delivering capital 
infrastructure and transport for an Olympic Games 
or another major sporting event like the football 
or cricket World Cup to combine two of his 
passions: sport and transport. 

Principal Consultant, Major Projects 
RAGHEB AGA

Link to awards

https://cpcs.ca/cpcs-transportation-advisor-wins-young-leaders-in-rail-awards/
https://cpcs.ca/cpcs-transportation-advisor-wins-young-leaders-in-rail-awards/
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| Illuminating leadership

Spatial Data Scientist, Infrastructure Analytics
CAROLINE AKOTH

Women in GIS, Kenya 
(WiGISKe) is changing 
Africa through free training
What WiGISKe does is near and 
dear to me,” says Caroline Akoth, 
its co-founder and spatial data 
scientist at CPCS.
Caroline says she wants to see 
more girls and women pursue a 
career in science, technology, 
engineering or mathematics.
That was her vision for WiGISKe. 
Now, the non-profit bridges the 
gap between what’s taught in 
schools and the knowledge 
the workforce requires, while 
advocating for more women 
in science.

Link to page

https://cpcs.ca/team/caroline-akoth/
https://cpcs.ca/shrinking-the-gap-for-women-in-gis/
https://cpcs.ca/shrinking-the-gap-for-women-in-gis/


I give to each new colleague a fun welcome kit that 
matches my deep-sea diving style! The best part is 
that each kit includes a donation to One Tree 
Planted, a non-profit organization that 
focuses on global reforestation.
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CPCS is always hiring, so you 
too could get a welcome kit!
• Visit cpcs.ca/careers or contact us at careers@cpcs.ca
• If you’re looking for an entry-level opportunity with us, 

check our Young Professionals Program 

Token of appreciation for

choosing CPCS!

https://onetreeplanted.org/
https://cpcs.ca/careers/
mailto:careers@cpcs.ca
https://cpcs.ca/careers/young-talent/


I was longing for

a career 
with impact
Joining CPCS was an important and personal 
decision for me. I had a comfortable and promising 
career trajectory as an expert and project manager 
sustainable buildings , but I was missing what was 
most important to me—impact. 
I knew that starting out at CPCS with my 
background would be a challenge, but after a 
year with the firm, I have had no doubts about 
my decision to make the career shift. CPCS has 
allowed me to learn and grow in a space that I truly 
care about, and where my work can really matter. 
I see endless potential in what we can 
do as a firm, and I’m still just as excited 
as the day I joined CPCS to work 
on projects, and in places, 
that feel closer to home
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Tiphany Monplaisir
Senior Consultant

| I love my job <3



CPCS has amazing diversity, a fun work culture and 
interesting projects to work on. The introduction of fun 
activities like weekly lunches and monthly socials are 
outstanding, I get to meet different people, have 
fascinating conversations, and get to know them better.
I’m all about the environment and it’s important for me 
that the company I work for makes a positive impact on 
society. CPCS takes serious actions in building a better 
future and that’s why I love my job.”

Deepak Jain
Corporate Affairs Analyst

CPCS has amazing

diversity
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| I love my job <3



I love my job because I work in a role that’s 
simultaneously challenging and rewarding. 
From start to finish, I get to see projects 
come to fruition in different countries around 
Africa, learning about new contexts and 
cultures along the way.

I get to see projects

come to life!
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Cynthia Antypa
Consultant

| I love my job <3



Konica Malhotra
Graphic Designer

I love having

creative 
freedom
When I first joined CPCS, I thought I wouldn’t 
fit in. My perspective changed when I noticed 
how welcoming everyone is! 
Design is my passion and I have creative 
freedom at CPCS, which is very rare to find. 
I enjoy working at CPCS. Everyone is friendly 
and fun to work with! 
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| I love my job <3



Fun Facts
The CPCS team has 
some illuminating interests! Has his judo 

black belt 

Has published 
a book titled 

Juste une bosse

Trained cook in 
Indian, Italian and 
French cuisines Read 1,000+ books 

and counting

Climbed the highest 
peak of the 

Atlas Mountains, 
Djebel Toubkal 

Was the guitarist in the 
rock band The Poor 
Decisions, and is a 
classically trained 

trombonist

Held a certification 
in mountaineering, 

rappelling and 
rope bridging

Developed a hand 
prosthesis for children 
aged four to six, with 

a patent pending

Used to 
practice karate

Taking the subway 
is her favorite tourist 
activity in a new city

Plays the guzheng, 
a traditional Chinese 
musical instrument 

Loves to play chess 
and console games 
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Meet Rudy, 
an Associate VP on 
our Anglophone and 
Lusophone Africa team



Getting in the 
competitive spirit 

having fun
all year long!

Charles-François and Maidadi Sahabana 
taking celebrating the successful 
completion of their 10 km race during the 
Marathon du Gabon event in Libreville.

Our Anglophone and Lusophone Africa Team did an 
escape room called “The Castle” and managed to 
escape in time!

Dancing Dolir, CPCS’s intramurals team, won their first 
game of volleyball! 

A deeply focused Chris Watters during an 
individual 11.5 km time trial! Can you spot 
the CPCS sticker on his bike?

Toronto-based CPCSers enjoyed a fun game 
of bowling together! 

Our Canada division had a good time axe 
throwing during a team gathering in Ottawa.
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Food
uniteshaving fun

all year long!

Romain Frandji dined with the Dakar team 
while he was on two field missions in Senegal.

Jean-François Arsenault and Marc-Andre Roy 
got together for dinner.

The Europe and UK team enjoyed a pizza 
lunch outside.

Philip Asante, Miho Ihara, Jean-François 
Arsenault and Thomas Restiaux welcoming 
Philip Spencer to the team!

Our Anglophone and Lusophone Africa Team 
enjoyed dinner together during CPCS’s planning 
sessions in Ottawa.

Ottawa-based CPCSers got together for a 
fun social.

Konica Malhotra and Devyani Singh got together 
for Sunday brunch in Delhi, India.
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having fun
all year long!

Jan Grabowiecki (left) introduced his French 
colleagues Maidadi Sahabana (middle) and 
Romain Frandji (right) to NHL hockey.

Cynthia Antypa, George Kaulbeck and Mathieu 
Cyr dined at a cultural center in Addis Ababa 
where traditional Ethiopian dances were 
performed live.

Mohammed Musa and his son Samir went scuba 
diving for the first time in Aqaba, Jordan. 

Erika Witzke and Julia Thompson happened 
upon a massive model train display at Kansas 
City Union Station.

Joel Carlson visited Cando's Sturgeon Terminal 
while in Edmonton for the Railway Association of 
Canada's Shortline Rail Conference.

Andrew Bouffard spotted the dozens of hot air 
balloons taking flight in Cappadocia, Turkey.

Andrew Bouffard at the Knuckles Mountain 
range near Kandy, Sri Lanka.

Scott Drumm and Rahil Saeedi attended the 
DC United vs FC Bayern Munich game in 
Washington, DC.
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Fun times in 2022



having fun
all year long!

DEEP gear for Marc-André Roy and Miho 
Ihara's dogs.

Isabelle St-Jean’s dog, Chino, a 3-year-old mixed-
breed rescue from Texas.

Ramiz (3 years old), Rahil Saeedi's rescued cat 
from North Carolina.

Thomas Restiaux's dogs in Mont Tremblant last fall. 
Daphne (left) is a long-haired miniature dachshund 
and Benson (right) is a King Charles Spaniel.

Lily, Darlene Gahite's dog, hanging out at the 
Toronto Office.

Angela’s 5-year-old Sphynx, zuli.

29The Depths magazine  // issue 03  |

Furry
friends



Climate change
Facing head on 
the sustainable 
infrastructure
challenge
CPCS is working with clients on designing 
decarbonization, mitigation and adaptation solutions. 

We know too well that the global transport and 
energy sectors are big greenhouse gas emitters, so 
our purpose is clear: guide leaders on how to improve 
critical infrastructure and limit their negative impacts.

All of us at CPCS are in it to slow global warming. 
We want to see better, cleaner transportation and 
power infrastructure systems, assets, and services.

What we do:
• Prepare e-mobility strategies for new 

technologies and business models.
• Assess policy options and trade-offs 

to reach net zero transportation targets.
• Develop renewable energy sector 

roadmaps.
• Help multilateral development banks 

to design climate finance facilities and 
develop a pipeline of climate-smart 
infrastructure projects.

• Design financing strategies to match 
climate financing and market 
opportunities.

• Help governments make policy 
decisions based on evidence and 
in-depth analyses.

32

Sumit 
Sood
Master of 

Technology, 
Renewable Energy 

Engineering and 
Management

Tiphany
Monplaisir

Master of 
Environmental 

Science, Climate 
Change Impacts 
and Adaptation

Ethan 
Schwartz

Named in Corporate 
Knights' 2022 

Top 30 under 30 
Sustainability Leaders
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Some of our sustainability leaders

Liz 
Drake

Principal, Climate 
Change Lead 



Some of our climate 
change projects:
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Supported Nauru’s transition 
to 100% renewable energy

Secured $3.4 million 
in funding for electric 

motorcycle startup Zembo

Filled data gap to advance 
clean energy transition in 

Canada’s remote communities  

Helped Cameroon 
determine viability 

of biomass initiatives

• What technologies and policies 
can be adopted to reduce 
emissions by transport 
subsectors? 

• What solutions will have 
the most impact on carbon 
emissions reductions? 

• How feasible are these 
technologies and policies in 
different market contexts?

• What do they cost and how 
can they be financed?

CPCS helps 
clients with 
questions 
such as:
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Women have a place in GIS
I co-founded Women in GIS, 
Kenya (WiGISKe) because 
I noticed a gap between what 
I learned in school and what 
I needed to know for my career. 

My advice to women seeking a 
career in infrastructure analytics 
is to nurture your interest in the 
domain. Be curious in considering 
different factors and how systems 
and laws vary from place to place.”

Caroline Akoth 
Spatial Data Scientist, 
Infrastructure Analytics

I’ve often been the only 
woman in a 100 person-
workshop or training
There are fewer women in 
consulting, especially in 
infrastructure consulting and more 
so in emerging and developing 
economies. I’ve often been the only 
woman in a 100 person-workshop 
or training. This means the 
microphone often finds us in these 
settings. My advice is don’t 
shy away when that happens! 
Also remember to keep having fun. 
While what we do is important, if 
it’s not enjoyable, it’s not worth it.”

Devyani Singh 
Principal Consultant, 
Public-Private Partnerships 

Carefully choose 
your employer
My advice to women starting 
a career in consulting is this: 
carefully choose your employer. 
Ask yourself if the company is 
where you can see yourself 
growing.

Study not only the company’s 
market areas, but their corporate 
culture too. It reveals much about 
its values, management style and 
their views on career progression.”

Camille Wu
Vice President, UK and Europe

women in management 
consulting 

We asked 3 women at CPCS doing high-impact work in the infrastructure 
sector to share what it’s like being a woman in management consulting. 
Read the full story.



100+ | A high-impact 
company event 
packed with fun! 
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At DOLIRium 2022, we:
• Re-imagined CPCS’s future 
• Connected with each other  
• Continued our quest to go 

deeper in our ecosystem
• Turned potential areas of 

business expansion into 
concrete plans

DOLIRium, our annual employee 
conference, keeps our employee-owned 
company moving on target, and it’s a place 
where we put deep conversations first. 
Why such a quirky name for an employee 
event? If you didn’t know, I’m Dolir, a deep-
sea diver and CPCS’s mascot. So, when 
new hires join the firm, they join DOLIRium!



With our DEEPR awards, we recognized our people 
that went above and beyond to represent our core 
DEEPER IF beliefs.
Each recipient was awarded a hand painted Dolir 
bobblehead to display proudly on their desk or at home. 

36

we

in

+ DEEP recognition too
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| Dolirium’22

https://cpcs.ca/core-beliefs/
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| Dolirium’22
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| Dolirium’22



survey shows that most feel

they belong at CPCS 

7.9
Belonging

8.3
Manager

7.1
Career Path

8.5
Respect for 
Differences

8.5
Inclusive Team

7.8
Raising 

Concerns

7.7
DEI Policy

Average Ratings
(10 highest, 1 lowest)Corporate

services

Consultant

Senior
Consultant

Principal
Consultant

Principal

Partner

Women Men

37The Depths magazine  // issue 03  |

0

20

40

60

80

100

120

140

160

97 98 99 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22

Staff, by level, by Fiscal Year (FY year ended)

Support Consultants Senior Consultants
Principal Consultants Principals Partners



Because we enjoy major projects 
so much, we commissioned Toronto-
based artist Mike Parsons to create this 
illustration featuring many of the major 
projects led by Metrolinx, who we have 
the delight of supporting in moving some 
of these projects forward.

If you're familiar with Toronto, you may 
want to try your hand at identifying the 
8 Metrolinx projects in this image*. 

If not, stay tuned for other illustrations, 
which may feature the major projects 
we're working on in your jurisdiction!

*Click here to reveal the 8 Metrolinx
projects in this image.
Bonus points if you can spot 
CPCS's mascot, Dolir!

Spot the 

infrastructure projects
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http://www.heyapathy-comics-art.com/
https://cpcs.ca/wp-content/uploads/2022/12/Metrolinx-holiday-card.pdf


FCP has been widely known 
as leading strategic advisors 
in the rail industry in the UK 
and beyond and we are proud 
to continue to leverage and to 
complement this depth under 
the CPCS name.

Marc-André Roy, 
Managing Partner

Having operated under 
separate names for more than 
a year, during which time we 
have successfully integrated 
the two organizations, we are 
excited to adopt the CPCS 
brand, which has long been 
recognized for the delivery 
of high-impact advice.

Ian Horseman Sewell, 
Chief Commercial Officer 
(FCP’s former CEO)

FCP, a well-known UK-based 
strategic rail advisory firm that 
merged with CPCS in 2020 has 
officially rebranded to match 
its parent company

fcp officially 
rebrands as CPCS
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https://cpcs.ca/team/marc-andre-roy/
https://cpcs.ca/team/ian-horseman-sewell/
https://cpcs.ca/fcp-rebranding-as-cpcs/


CPCS

alumni
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If you want a challenging, yet rewarding 
career experience, know that CPCS 
excels at managing talented people.

Emile Lin

Thanks to this job, I’ve learned so much 
about myself and gained practical skills 
that have been useful to me.

Ahana Datta

CPCS is a fantastic place to grow your 
career. I probably gained over 10 years of 
experience in a two-and-a-half-year span.

Eddie Wytkind

CPCS hires team members who show 
potential, and then provides them with 
support and training to help them grow.

Tobin McGilligan

https://cpcs.ca/writing-career-management-consulting-firm/
https://cpcs.ca/integrating-a-globally-distributed-team/
https://www.youtube.com/watch?v=VGLjRzSU-Fo
https://cpcs.ca/geospatial-career-management-consulting/


im
pa

ct
This is Charles-
François Aka-Trudel, 
a Senior Consultant on our 
Francophone Africa team



Illuminating work across

the globe 
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Bid 
support 

Washington 
state freight 
system plan

Logistics facility 
market study

Assessing the 
potential for 

economic corridors

Sustainability 
and land use 

action plan

Feasibility Study for 
Green Mobility and 
Promotional Finance

Assessing feasibility 
of transport by barging 
(Abidjan)

Development of a 
multimodal strategy 
(Madagascar) 

Structuring a 
public selection 
process for the 

Cardenillo
hydroelectric 

project 
(Ecuador)

Feasibility study for the 
construction of rail line 
(Cameroon/Chad) 

Strategic 
rail advisory 
services 

Project operations 
and finance & 

commercial advisory 
(Toronto)

Project sponsorship 
(Toronto) 

Modelling the impact 
of power sector reform 
(South Africa)

PPP transaction advisory 
for water supply 
(Angola) 

Supporting the 
Implementation 

of PPPs 
(Vietnam) 

Utility services 
and energy 
transformation 
in the Caribbean



CPCS fills data gap 
for heat demand in 
remote communities
Work by CPCS researchers will help 
advance the clean energy transition 
in Canada’s remote communities the 
project has contributed to Canada’s
Remote Communities Energy 
Database, as the country works toward

Individual stories that

illuminate

An award-winning 
article about climate 
change risks
In the article he co-authored, our PPP 
and climate finance specialist, 
Chang-Boong, says ignoring climate 
risks in infrastructure drives down 
social and economic value for future 
generations. This article was selected 
for the PMF Blog Annual Top 10 
Awards for 2022 for its strong 
engagement and impact!

Illuminating the pathway 
for ECOWAS to coordinate 
PPPs
Our team is proud to have developed 
the regional PPP policy and guidelines 
for the Economic Community of 
West African States (ECOWAS). 
This coordinated approach to PPPs is 
key for the ECOWAS to attract billions 
in private investments needed to boost 
infrastructure development across the 
Community.

This framework was even featured 
in the Public-Private Infrastructure 
Advisory Facility’s (PPIAF) 
2022 annual report. 
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reducing and eliminating the use of 
diesel and fuel oil and connecting 
remote communities to other energy 
sources such as wind, solar, hydro or 
biomass.

https://cpcs.ca/projects/heat-demand-remote-communities-in-canada/
https://atlas.gc.ca/rced-bdece/en/index.html
https://blog-pfm.imf.org/en/pfmblog/2022/10/managing-climate-risks-in-infrastructure-ppps-in-developing-countries
https://blog-pfm.imf.org/en/pfmblog/2022/10/managing-climate-risks-in-infrastructure-ppps-in-developing-countries
https://cpcs.ca/team/chang-boong-lee/
https://blog-pfm.imf.org/en/pfmblog/2023/01/the-pfm-blog-annual-top-10-awards-for-2022
https://cpcs.ca/projects/west-africa-regional-ppp-framework/
https://documents1.worldbank.org/curated/en/099432311232228992/pdf/IDU038fc4ca20ffc804f660b0a90b57e6f8e2981.pdf
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New tool to help US 
transportation coalition 
curb truck bottlenecks 

Top 30 US cargo airports 

CPCS helped develop a geospatial 
and data visualization tool to facilitate 
multi-state collaboration, allowing 
members of the Institute for Trade 
and Transportation Studies (ITTS) 
to identify and coordinate their 
strategies. Using this tool, members 
can instantly view top truck bottlenecks 
across the Southeast region and 
average truck travel times at different 
departure times along key regional 
trade routes. 

Landed cargo at the top 30 US cargo 
airports grew almost four times faster 
in 2020 than the previous four-year 
average. But investment in air cargo 
facilities is necessary for air freight 
to meet growing demands.
We ranked the top 30 US cargo 
airports in 2020 based on landed 
weight data published by the Federal 
Aviation Administration (FAA). 

Growth in major projects 
advisory
CPCS brings much needed advisory 
depth, deploying systemwide expertise 
throughout major rail and transit project 
lifecycles. End-to-end advisory 
services span from investment 
planning to feasibility analysis through 
to delivery assurance, and optimization 
of operations and maintenance. 
Metrolinx and Hitachi Rail are among 
the high-profile, public and private 
clients CPCS is supporting.

Illuminating economic 
opportunities in Cameroon 
CPCS revealed that a strategic 
partnership to establish commercial 
ties between Cameroon’s two main 
ports, Kribi and Douala, is expected to 
strengthen their positions as they both 
have a critical role in the country’s 
economic growth.

| Individual stories that illuminate

https://cpcs.ca/regional-truck-bottlenecks-in-southeast-united-states/
https://cpcs.ca/top-30-us-cargo-airports/
https://www.faa.gov/airports/planning_capacity/passenger_allcargo_stats/passenger/
https://cpcs.ca/growth-in-major-projects-advisory-for-cpcs-following-merger/
https://www.metrolinx.com/
https://www.hitachirail.com/
https://cpcs.ca/cabotage-solution-to-transport-goods-in-cameroon/


CPCSers who joined us in

2022 
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This magazine was made 100% with this in mind:
progress over perfection.

Director
Benoit Laplante
blaplante@cpcs.ca

Content Writer
Isabelle St-Jean
istjean@cpcs.ca

Senior Graphic Designer
Angela Chalhoub
achalhoub@cpcs.ca

Graphic Designer
Konica Malhotra
kmalhotra@cpcs.ca

Communication and Marketing Assistant
Soumya Nampoothiri
snampoothiri@cpcs.ca

979 Bank Street, Suite 200
Ottawa, Ontario (Canada) 
K1S 5K5

communications@cpcs.ca

Issue designed, written and edited by the 
Communications and Marketing team

Illustrations by Mike Parsons
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