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CpG Conflict of interest management policy

. . OUR
This policy Is COMMITMENT

applicable to: |

Our success is based on
our individual and collective

CPCS _ : :
integrity, never on illegal

CPCS Transcom Limited and all its subsidiaries. and unethical behaviours.

All CPCS People We provide services that

| di _ q lusi are, and are viewed as,
Employees, directors, associates and exclusive independent, impartial and

associates. in the best interests of

Vendors and Suppliers clients, always.

Based on nature of service and risk assessment.

Your responsibility

We expect that you'll always act with
integrity as each of us represents CPCS
and share a collective responsibility to
safeguard our organization’s reputation.

TO PREVENT
CONFLICTS OF INTEREST
CPCS has in place policies to mitigate relationships with our stakeholders,
and avoid conflicts of interest. including clients, partners, competitors,

We value integrity in all our personal and government officials alike.

and professional interactions and We’re committed to upholding the highest
integrity standards. And you must too.
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CpG Conflict of interest management policy

Purpose of policy:

CPCS is a management consulting firm actual, potential or perceived conflicts of
specializing in transport, power and public- interest are avoided as much as possible
private partnerships. and that where they do or are seen to have

potential to arise, they are mitigated so that
the interests of CPCS’s clients are
protected and that CPCS’s risk to itself and
its reputation is minimized.

CPCS recognizes that an intrinsic part of
its business is that its advice be, and is
viewed to be, independent, impatrtial

and in the best interests of clients.
CPCS also recognizes the potential for its CPCS is committed to acting in its existing
own commercial interests or the interests clients' best interests at all times.

of its personnel (employees, exclusive

associates and non-executive directors

included) to adversely impact, or be

perceived to impact, the interests of its

clients.

The aim of this policy is to ensure that
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CpG Conflict of interest management policy

When may a conflict of interest arise?

For the purposes of this policy, a conflict of interest arises when CPCS is:

a) Providing services to Client A and Client B for the same or a different
engagement where their interests are, or there is a substantial risk they will be,
in conflict (client conflict).

b) Providing services to Client Awhere CPCS's interests, or those of its personnel
or one of their immediate family members (spouse, children, parents, siblings),
come into conflict, or there is a substantial risk that they will come into conflict
(own interest conflict).

c) Providing services to Client Awhere CPCS (or one or more of its personnel
deployed on the engagement for Client A) holds confidential information about
Client B from a previous or another current engagement that is material and
relevant to the engagement for Client A (confidentiality conflict).

Client conflict, own interest conflict and situation exists that could reasonably
confidentiality conflict are referred to as be perceived by a client as amounting
“Conflicts”. to a conflict (a perceived conflict).
While the above will cover most cases, To minimize perceived conflicts,
clients may define a conflict of interest interpreting liberally®! the above

more widely than what is provided under definitions of client conflict, own interest
this policy and must be kept in mind at the  conflict and confidentiality conflict will
proposal or project execution phases.?] go a long way.

In addition to real conflicts, this policy
covers situations where there may not be
an actual or potential conflict, but where a

[2] As an example, the World Bank’s Request for Proposals — Consulting Services (Non-supervision)
[December 2019], at pp. 20-21 also includes conflicts between consulting activities and procurement of
goods, works or non-consulting services and relationships with client’s staff as sources of conflicts of interest.

[3] Thatis, interpreting the three definitions in a fair and reasonable manner in accordance with the object and
purpose of this Policy.

AS


http://pubdocs.worldbank.org/en/169671577997923474/SPD-Request-For-Proposals-Consulting-services-non-supervision-December-2019.docx
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What will CPCS do if a conflict arises?

Conflicts — actual, potential or perceived - may arise occasionally. This policy (and
the procedure which follows) seeks to ensure that, when that is the case, the
conflict is resolved quickly and in accordance with the purpose of this policy.

If CPCS determines that:
a) conflict or a perceived conflict has arisen; or
b) there's a substantial risk that a conflict or a perceived conflict could arise;

then CPCS will:

a) cease to act for one or more of its clients to avoid a conflict continuing; or
b) decline a new engagement that could create a conflict.

The only exception to this is if the client place appropriate mitigation measures
(if only one client is involved) or all clients  (see the conflict resolution procedure
(if two or more clients are involved) can section below) to ensure that it is able to

be informed of the existence of the conflict act in the best interests of the client(s).
without CPCS thereby breaching any
obligation, including but not limited to its
obligation of confidentiality, and once
informed by CPCS of the existence of, or
potential for, a conflict, consent in writing
to CPCS acting for it and the other client.
In such circumstances CPCS will put in

To further protect its clients' interests,
CPCS keeps confidential all information
received from clients and requires CPCS
personnel, notably through its Integrity
Code, to do the same.
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Corporate Integrity Officer

The board of directors and senior management of CPCS are committed to ensuring that
CPCS implements and enforces this policy. They have delegated the supervision of this
policy to its Corporate Integrity Officer. The Corporate Integrity Officer never serves as a
Project Director or Project Manager!® for any given engagement, and therefore, can
independently review any potential conflict or perceived conflict and preserve client
confidentiality.

The Corporate Integrity Officer will ensure:

+ the implementation and maintenance of this policy and its annual review
» that CPCS personnel follow this policy

+ the conduct of all necessary checks under this policy

« compliance with the policy

 to notify senior management and that mitigation measures are put in place as soon as
possible where a conflict or perceived conflict is identified

+ the completion of necessary non-compliance recording where conflicts have arisen

The Corporate Integrity Officer can delegate conflict of interest tasks to a member of
senior management or another member of the Corporate Services team if the person
never serves as a project director or project manager for the relevant given engagement.

[4] The Engagement Director for First Class Partnerships Limited and FCP Rail Canada Inc.
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Personal interests

For the purposes of identifying and Details as to what needs to be disclosed
avoiding own interest conflicts, on joining will be set out in the Declaration of Interest
CPCS and throughout their time at CPCS, form provided by CPCS. Personnel must

all Personnel must disclose to CPCS, in notify the Corporate Affairs Director
writing at least once a year, any immediately of any changes that would
directorship, office, position (including part-  affect their Declaration of Interest. If in
time), or financial interest (including by doubt, CPCS Personnel should consult the
way of shares) they or their immediate Corporate Integrity Officer for guidance.
family (spouse, children, parents, siblings) CPCS will keep a confidential register of
have in respect of a) CPCS’s clients and all such personal interests for the purpose
b) more generally, any firms and of identifying and avoiding Own Interest

undertakings activities in the transport and  Conflicts.
energy sectors (Declaration of Interest).

Failure to uphold this policy

CPCS considers the management of If any personnel fails to comply with this
conflicts to be an obligation from of all its policy, including the procedure below, that
personnel and will treat a breach of personnel will be subject to disciplinary
this policy seriously. action, which may include termination of

their directorship, employment, or other

Upholding this policy is an integral part of
b J PONEY . work relationship with CPCS.

all personnel’s contracts of employment,
exclusive associate agreements and
directors’ letters of engagement.
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Q&A ﬂa

You’'re interested in bidding CPCS has been engaged to
on a new opportunity with evaluate bids for a client to
a transport company. operate a new railway it is
However, your spouse currently building.

works for that company
and is involved in the
decision making for the bid.
Should you proceed?

A potential bidder has
asked CPCS to assist it in
developing their bid
submission. Is this a

You shouldn’t proceed. Your spouse’s conflict of interest, actual
involvement in the bid’s decision- or perceived? Are there
making process would constitute a any actions that we can
conflict of interest. take to mitigate this
conflict, if it exists?

While employed at CPCS, This case is a conflict of interest,
you consider starting your and it cannot be mitigated.
own business, offering

freelance consulting

services to CPCS'’s clients

in your spare time. Should

you move forward with your

business plans

No. Your freelance services would conflict
with CPCS'’s interests.




s

Continuing with scenario 3,
CPCS is not evaluating any
bid but have been involved
in earlier stages of the
project and continue to be
involved in developing the
design of the railway. Is this
a conflict of interest, actual
or perceived? Are there any
actions that we can take in
order to mitigate this
conflict if it exists?

With proper mitigation measures, this
potential a conflict of interest can cease
being one (as long as CPCS is not party
to any confidential information that would
benefit a bidder).

Mitigations measure should include:

* Both project teams should be
‘ethically walled’ using SharePoint’s
access controls.

Notify the client organisation (they
may already ask for or provide a list of
conflicted individuals) of your intention
to support a bidder and confirm what
actions CPCS are taking to mitigate
any conflict.

Conflict of interest management policy
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CPCS has developed the
initial business case for an
inland port. The client is
now looking to engage a
consultant to develop a
full business case.

CPCS would like to submit
a proposal for this new
assignment. Is this a
Conflict of Interest,

actual or perceived?

Are there any actions that
we can take to mitigate
this conflict if it exists

This is not a conflict of interest., as long
as the bid documents do not disqualify
us and CPCS is not party to any
confidential information that would
benefit us in our submission.
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