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This Integrity Code applies to our business partners, being any of our corporate or 

independent subcontractors, joint venture partners, or prime contractors. This code 

applies as well to the business partners of any CPCS subsidiary.

This Integrity Code matters because:

• We are ethical management consultants.

• Our work must live up to scrutiny.

• Interpretation of what is perceived as unethical can vary.

• We work on transactions and projects, and we bid on large public contracts.

• Our advisory services can impact local, regional, and national economies, people 

and environment.

• Our behaviour must be consistent no matter where we work around the world.

We see like-minded business partners who strive for the same standards of integrity 

and conduct.

Our Code
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A word from CPCS Managing Partners

CPCS is privileged to be trusted with advising infrastructure leaders worldwide.

Upholding the highest personal and professional integrity standards is the right thing 

to do if we want to continue to be trusted. 

We partner with businesses and individuals who uphold our commitment to 

professional integrity, legal compliance and ethical behaviour. 

We ask that you care for integrity and report any known or suspected misconduct.

Thank you for your commitment to our Integrity Code.
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CPCS does not tolerate illegal or unethical practices of any kind, regardless of local 

custom or practice.

If this Code sets higher standards than your local laws and cultural norms, you’re 

expected to follow this Code.

Why? Because at CPCS we believe that integrity goes beyond what laws say. 

Also, there isn’t always a law or policy to follow when facing a complex situation. When 

this happens, refer to this Code, pause, seek clarity and guidance. 

We expect our business partners to follow the standards set out in this Code when they 

conduct business for, on behalf of or in partnership with CPCS. Our business partners 

may expect that CPCS employees will follow the same standards and will never expect or 

ask anyone to violate them.

Our Standards
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CPCS conducts business with integrity and does not tolerate corruption. It expects 

its business partners to do the same. 

We do not buy market access, business, or policy outcomes with money, gifts, or any 

other financial or other advantage:

• We upholds all laws to fight corruption, whether locally or internationally, wherever we 

work.

• Corruption is often observed in business transactions, including the procurement and 

execution of contracts.

Watch for corruption. Chief among them are:

• Bribery is offering, giving, receiving, or soliciting directly or indirectly anything 

of value to corruptly influence a decisionin your favour.

• Facilitation payment is another type of illegal bribe. A common example is where a 

government official is given money or goods to perform (or speed up the 

performance of) an existing duty.

• Kickbacks arise when suppliers or service providers pay part of their fees to the 

individuals who give them the contract or some other business advantage. Paying 

kickbacks to win is one of the most common forms of bribery.

• Fraud is any act or omission, including misrepresentation, that knowingly or recklessly 

misleads, or attempts to mislead someone to obtain financial, a benefit or to avoid an 

obligation.

Corruption
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We expect our business partners to:

• Protect CPCS and the Client information (whether confidential or not) from 

unauthorized use, access, or disclosure

• Use secure internet networks

• Comply with applicable data privacy and data protection laws and regulations

Information protection and security

Gifts, hospitality and entertainment

Be vigilant with business courtesies

CPCS has strict rules about business courtesies such as gifts, hospitality, and 

entertainment.

For projects in business partnership with CPCS, avoid any actions that could create 

a perception of favouritism or harm to our reputation for impartiality and fair dealing. 

Never solicit, give, or receive business courtesies if it could appear to, or would, 

create an expectation of repaying the courtesy through a favourable business 

decision. Following the applicable laws is also critical.
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You have a duty to avoid and report them to prevent harm to CPCS and its clients.

A conflict of interest arises mainly when you are:

a. Providing services to Client A and Client B in respect of the same or a different 

engagement where their interests are, or there is a substantial risk they will be, in 

conflict (Client Conflict).

b. Providing services to Client A where your interests, or those of your personnel or one 

of their immediate family members (spouse, children, parents, siblings), come into 

conflict, or there’s a substantial risk that they may come into conflict (Own Interest 

Conflict).

c. Providing services to Client A where you (or one or more of the personnel you deploy 

on the engagement for Client A) hold confidential information about Client B from a 

previous or another current engagement that’s material and relevant to the 

engagement for Client A (Confidentiality Conflict).

We expect that our business partners avoid or (when possible) mitigate all actual and 

perceived conflicts of interest.

Conflicts of interest
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Unfair competition

Always deal fairly with others.

Laws: We follow the letter and spirit of competition laws applicable to us. 

We compete fairly. We don’t enter into business arrangements—either written, orally, 

formally, or informally—that could eliminate or discourage competition or give us an 

inappropriate benefit or advantage.

We remove ourselves from situations that could appear as if CPCS is restricting 

competition unfairly.

We expect our business partners to carry out their activities in the same manner.

A few examples of anti-competitive behaviours:

• Price fixing: Making an agreement with a competitor 

to raise, lower, or stabilize prices or other competitive terms.

• Bid rigging: Coordinating bidding activity with competitors.

• Group boycotts: Agreeing with a competitor 

to not do business with targeted individuals or businesses.

• Market division or customer allocation: Dividing customers, territories, or markets 

among competitors.

• Output restriction: Agreeing with a competitor to reduce output or restrict capacity.

• Monopoly or abuse of dominant position: Using a dominant market position to 

impose exclusive dealing terms on customers, such as pricing.
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All CPCS business partners must follow applicable trade compliance laws

Sanctions are economic penalties applied by governments (such as the government of 

Canada), international organizations (such as the United Nations), and supranational 

bodies (such as the European Union) to promote their foreign policy objectives.

CPCS complies with relevant economic and trade sanctions laws in all jurisdictions. 

CPCS will not tolerate any form of non-compliance with applicable sanctions regimes.

Violating sanctions can have severe legal and economic consequences for those 

companies and individuals who do so.

Global trade compliance

Money laundering and terrorism 
financing

CPCS conducts business only with reputable business partners whose business 

activities are legal and whose funds come from legitimate sources.

CPCS has a firm stance against money laundering or terrorist financing, and we’re 

committed to the highest level of openness, integrity and accountability.

• Money laundering: Any act or attempted act to disguise the source of money or 

assets derived from criminal activity.

• Terrorist financing: Providing funds for terrorist activity.

We expect our business partners to comply with applicable anti-money laundering and 

counterterrorism financing laws.
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CPCS doesn’t employ or work with individuals or organizations who violate human 

rights.

CPCS is committed to upholding fundamental human rights. It does not partake in forced 

labour, human trafficking and child labour.

Forced labour or modern slavery is when individuals are compelled against their will to 

work or provide a service through force, fraud, 

or coercion.

Human trafficking is the recruitment, transportation, transfer, harbouring or receipt of 

persons by means of the threat or use of force or other forms of coercion, abduction, 

fraud, deception, abuse of power, or of a position of vulnerability.

Child labour is work that is physically, socially, or morally dangerous and harmful to 

children or that interferes with their schooling.

Human Rights



CPCS Integrity Code 
for Business Partners

11

Harassment and Violence

CPCS won't tolerate and is dedicated to preventing any instances, isolated or 

persistent, of harassment or violence in the workplace.

CPCS doesn't condone and won't tolerate acts of workplace harassment or violence 

against or by any CPCS employee, including from third parties with which CPCS has a 

business relationship (such as clients, partners and subcontractors). 

Sexual Harassment, abuse and exploitation: Unwelcome sexual advances, requests 

for sexual favors, and other verbal or physical conduct of a sexual nature. Actual or 

threatened physical intrusion of a sexual nature, whether by force or under unequal or 

coercive conditions. Actual or attempted abuse of position of vulnerability, differential 

power or trust, for sexual purposes, including, but not limited to, profiting monetarily, 

socially or politically from the sexual exploitation of another.

Racial/Ethnic Harassment: Engaging in a course of vexatious comment or conduct 

against an employee in the workplace because of racial or ethnic origin, ancestry, color, 

place of origin, religion, creed or citizenship.

Discrimination: Distinction or differential treatment of an individual on the basis of a 

prohibited ground (such as race, national or ethnic origin, colour, religion, age, sex, 

sexual orientation, gender identity or expression, marital status, pregnancy/maternity, 

family status, disability, genetic characteristics, a conviction for which a pardon has been 

granted or a record suspended), whether or not the differential treatment is intentional. 

Violence: Attempted or actual exercise by a person, other than an employee, of physical 

force to cause injury to an employee, and includes threatening statements or behavior 

which gives an employee reason to believe that they're at a risk of injury.

We expect our business partners to maintain a safe working environment, free of any 

harassment, discrimination or violence, whether it be in person or through the use of 

digital platforms.
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CPCS does not contribute funds to candidates, political parties, ballot initiatives, 

referenda, etc. 

CPCS business partners must ensure that their own political contributions are in 

accordance with applicable laws and that they do not give the impression that CPCS is in 

any way involved. 

Political contributions

Lobbying

CPCS develops and maintains relationships with public officials, governments, policy-

makers, local authorities, and agencies.

We communicate and interact with all these stakeholders in the course of our work and 

according to applicable law.

CPCS business partners are not to engage in any type of lobbying on behalf of CPCS. In 

addition, any lobbying done on your own behalf should be done in accordance with 

applicable law.
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Contacts

When in doubt about any aspect in this Code, contact integrity@cpcs.ca.

Reporting channels

When working on business development or a projects with CPCS, you are required to 

report actual or possible misconduct that you become aware of relating to the 

collaboration with CPCS: 

• Confidentially to the CPCS Corporate Integrity Officer integrity@cpcs.ca 

• Confidentially and anonymously to the CPCS Corporate Integrity Officer: use this 

online form

Investigations are conducted with respect and discretion. They’re kept confidential to the 
extent permitted by law.

CPCS may be required to report criminal or illegal activity to the appropriate government, 
law enforcement, regulatory authorities or client.

Safely raising concerns

mailto:integrity@cpcs.ca
mailto:integrity@cpcs.ca
https://forms.office.com/r/idHaLfEAJm
https://forms.office.com/r/idHaLfEAJm
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