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Anti-Money Laundering and Combating 

Terrorist Financing (AML-CTF) Policy

This policy is 
applicable to:

Always act with integrity. We each 

represent CPCS and share a collective 

responsibility to safeguard our 

organization’s values.

Your responsibility

All CPCS People

Employees, directors, associates and exclusive 

associates

CPCS

CPCS Transcom Limited and all its subsidiaries.

OUR 

COMMITMENT

Our success is based on our 

individual and collective 

integrity, never on illegal and 

unethical behavior. 

We only accept funds 

received from legitimate 

sources and we conduct 

business only with reputable 

clients and partners that do 

business legitimately.

COMBAT MONEY LAUNDERING 

AND TERRORISM FINANCING

Vendors and Suppliers

Based on nature of service and risk assessment.
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CPCS prohibits all forms of illegal 
conduct, including money laundering and 
terrorist financing .

We value integrity in our personal 
and professional interactions and

relationships with our stakeholders, 
including clients, partners, competitors, 
and government officials, among others.

We’re committed to upholding the highest 
integrity standards. And you must too. 



Anti-Money Laundering and Combating 

Terrorist Financing (AML-CTF) Policy

It is CPCS’ policy to prohibit and actively prevent, in the course of its business, money 

laundering or terrorist financing by complying with applicable anti-money laundering 

and counterterrorism financing laws.

CPCS has a zero tolerance policy towards money laundering or terrorist financing and 

is committed to the highest level of openness, integrity and accountability in that regard. 

The criminal or civil penalties for these offences are severe. In addition, there would be 

significant reputational damage for CPCS.

While extremely serious, instances of suspected money laundering or terrorism 

financing are likely to be rare given the nature of services provided by CPCS which are, 

for the most part, the provision of consultancy services to Governments paid by said 

Governments or by multilateral development bank on their behalf.

Special vigilance from CPCS and its staff is however required when we are providing 

services to private clients, when participating in a joint ventures or when acting as 

subcontractors to others.

This policy sets out the procedure to be followed by CPCS and its staff if money 

laundering or terrorist financing is suspected.

Introduction
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The United Nations defines money laundering as “any act or attempted act to disguise 

the source of money or assets derived from criminal activity.” Essentially, money 

laundering is the process whereby “dirty money”— produced through criminal activity— 

is transformed into “clean money,” the criminal origin of which is difficult to trace.

There are three recognized stages in the money laundering process.

• Placement involves placing the proceeds of crime in the financial system.

• Layering involves converting the proceeds of crime into another form and creating 

complex layers of financial transactions to disguise the audit trail and the source and 

ownership of funds. This stage may involve transactions such as the buying and 

selling of stocks, commodities or property.

• Integration involves placing the laundered proceeds back in the economy to create 

the perception of legitimacy.

The money laundering process is continuous, with new dirty money constantly being 

introduced into the financial system.

What is money laundering?
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Terrorist financing provides funds for terrorist activity. The main objective of terrorist 

activity is to intimidate a population or compel a government to do something. This is 

done by intentionally killing, seriously harming or endangering an individual or causing 

substantial property damage that is likely to seriously harm people. It can also be done 

by seriously interfering with or disrupting essential services, facilities or systems.

Terrorist activity is undertaken for political, religious or ideological purposes. This 

does not mean that an expression of political, religious or ideological beliefs alone is a 

terrorist activity, unless it is part of a larger conduct that meets the definition explained 

above.

Terrorists need financial support to carry out terrorist activities and achieve their goals. 

In this respect, there is little difference between terrorists and other criminals in their 

use of the financial system. A successful terrorist group, much like a criminal 

organization, is one that is able to build and maintain an effective financial 

infrastructure. For this, it must develop sources of funding and means of obscuring the 

links between those sources and the activities the funds support. It needs to find a way 

to make sure that the funds are available and can be used to get whatever goods or 

services needed to commit terrorist acts.

The fundamental aim of terrorist financing is to obtain resources to support terrorist 

activities. The sums needed to mount terrorist attacks are not always large and the 

associated transactions are not necessarily complex.

What is terrorist financing?
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Obligations

CPCS as part of this policy and for the purposes of enforcing it undertakes to:

• Maintain Client and Partner identification procedures to “know your customer”, in 

relevant circumstance.

• Maintain adequate processes and procedures for transactions as well as adequate 

records of all transactions.

• Report any suspected money laundering or terrorist financing activity to the 

Corporate Integrity Officer: integrity@cpcs.ca

• Investigate each report received, and if warranted, relay those reports to the 

appropriate enforcement authorities.

Staff members must be vigilant against any involvement, whether direct or indirect, in 

money laundering or terrorist financing. It is a legal requirement under AML/CTF 

regulations to report any suspicions or actual instances of such activities. Ignoring or 

failing to report these suspicions not only violates AML/CTF laws but also places both 

the individual and the organization at risk. Any concerns or knowledge of potential 

money laundering or terrorist financing must be promptly communicated to the 

Corporate Integrity Officer.

mailto:integrity@cpcs.ca
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For the purpose of this policy:

• A “Private Client” includes any person who wishes to use the services of CPCS, but 

does not include an international organization, a multilateral development bank, a 

national, state/provincial or municipal government or any agency or fully-owned 

enterprise of such government, or a public company (a company whose shares are 

traded on a stock exchange). 

• Partners includes any:

o person for whom CPCS acts as a sub-contractor in any given project or person 

acting as sub-contractor to CPCS; and

o joint venture partner.

Before CPCS decides to provide its services to a potential Private Client or associate 

with a potential Partner:

• Due diligence must be carried out on any such potential Private Client by the 

Divisional VP or Sr. VP; and

• The completed CPCS Third Party Due Diligence Questionnaire must be submitted to 

the Corporate Integrity Officer.

Due Diligence on Private Clients and Partners includes a review of registration and 

legal status, as well as an open-source search of publicly-available information to 

identify reputational, legal, ethical, or operational red flags about a company and its 

leadership.

If any red flags are identified, please contact the General Counsel and/or the Corporate 

Integrity Officer.

Should a potential Private Client or Partner refuse to supply necessary information, or if 

there are indications of deliberately misleading information being furnished, CPCS will 

withhold its services and refrain from association. We are committed to executing a 

reasonable and practical verification of details as required in every circumstance.

Due Diligence Requirements – Know your 
Customer
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Reporting of Suspicious Transactions

Disclosure procedure to be followed by all staff

Where you know or suspect that a money laundering activity or a terrorist financing 
activity is taking or has taken place, or you become concerned that your involvement in 
a transaction may amount to a breach of AML/CTF legislation, you must disclose this 
immediately to the Corporate Integrity Officer. 

You should try to provide him or her, in written form, with:

• Full details of the persons and/or companies involved including yourself and other 
members of staff if relevant; 

• Full details of the transaction and nature of each person’s involvement in the 
transaction; 

• Suspected type of money laundering or terrorist financing activity with exact reasons 
as to why you are suspicious;

• The dates of any transactions, where they were undertaken, how they were 
undertaken and the likely amount of money or assets involved; 

• Any other information that may help the Corporate Integrity Officer judge the case for 
knowledge or suspicion of money laundering or terrorist financing or that may help to 
facilitate any report to the relevant regulatory authorities.

After submitting your suspicions to the Corporate Integrity Officer (CIO), it is crucial to 
adhere to any further guidance they provide. Refrain from conducting your own inquiries 
or discussing the situation with anyone. This precautionary measure ensures the 
integrity and confidentiality of the investigation, safeguards the relationship with the 
client or partner during the verification process, and, importantly, protects your personal 
safety and that of others in the event of confirmed criminal activity. The CIO will re-
engage with you as needed once the investigation progresses. 
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Reporting of Suspicious Transactions

Action and disclosure by the Corporate Integrity Officer 

On receipt of a disclosure report from staff, the Corporate Integrity Officer will: 

• Note the date of receipt and acknowledge receipt of it; 

• Assess and advise the individual concerned when a response can be expected; and 

• Consider the report and any other relevant information, undertaking further enquiries 
if necessary to decide if a report should be made to the relevant regulatory authority.

Once the Corporate Integrity Officer has evaluated the case, a timely determination will 
be made as to whether:

• There is actual or suspected money laundering or financing of terrorism taking place; 
and

• There are reasonable grounds to know or suspect that is the case.

Where the Corporate Integrity Officer concludes that the case should be disclosed to the 
relevant regulatory authority this needs to be done: 

• In a timely manner; 

• In the prescribed manner set by the relevant regulatory authority

Where the Corporate Integrity Officer concludes that there are no reasonable grounds to 
suspect money laundering or terrorist financing then consent will be given for 
transactions to proceed, if applicable, and the disclosure report made by staff will be 
marked accordingly.
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CPCS’ accounting department keeps records of all financial transactions as per 

accounting principles. In additions all amounts sent or received are contract driven.

Any payment request that are not based on signed contracts will require approval from 

the CFO and the general counsel.

Training
Under the general supervision of the Corporate Integrity Officer, CPCS provides 

ongoing employee training as part of its Integrity Program. Training occurs annually 

and will be updated as necessary to reflect any new developments in applicable 

AML/CFT legislation.

We require that staff joining CPCS review this policy, our Integrity Code and other 

integrity related policies.

Compliance
Employees involved in any act in breach of this policy will be subject to disciplinary 

action commensurate with the breach up to and potentially including termination.

Moreover, violating AML/CTF laws may lead to potential imprisonment, monetary fines, 

and penalties, as well as the possible debarment of CPCS from bidding on public 

projects.

Record Keeping 
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How can I tell if a request could be AML-CTF related?

Beware of any requests to:

• Instruct payment transfers to unfamiliar entities, countries, or bank 
accounts.

• Suggest circumventing established CPCS processes or policies.

• Involve paying in cash or solicit cash payments.

• Rapid movement of funds between accounts without clear business 
rationale.

• Inconsistent transaction amounts with client or partner's profile.

• Requests for complex financial arrangements that lack transparency or 
economic purpose.

• Use of intermediaries to obscure the origin or destination of funds.

What if I am not certain a request or transaction is AML-
CTF related?

We encourages all employees to report any unusual transactions, 

regardless of whether they are certain that these activities constitute 

money laundering. Bribery, corruption, and money laundering can present 

in similar ways, and it may not be immediately clear which issue is at 

hand. Regardless, any suspicious activity should be reported promptly. 

The Corporate Integrity Officer will then evaluate the situation to 

determine if there has been a breach of policy and decide the appropriate 

course of action. Your vigilance is crucial in upholding our company's 

ethical standards.


	Default Section
	Slide 1

	Untitled Section
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11


