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1 CPCS is comprised of a Canadian federally incorporated parent company and foreign operating subsidiaries including
CPCS Transom International Ltd., CPCS Transcom UK Ltd., and CPCS Transcom Inc. (USA).
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Baseline Emissions Footprint C)

Baseline Year: 2019 (January to December)

This data serves as CPCS’s baseline emissions inventory, representing our first reporting cycle
from January to December 2019. We are committed to improving our reporting processes in
future cycles, recognizing the need for methodological enhancements and additional data.

TOTAL tonnes of carbon dioxide equivalent (tCOze)

Scope 1 CPCS does not own any stationary combustion sources,
0 or mobile, process, and fugitive emissions sources
(i.e., company facilities, equipment, or vehicles).

Scope 2
5 5.7

Scope 3 Source categories include:
(Included Sources) 475.5 .
Category 1: Purchased goods and services
Category 6: Business travel

Category 7: Employee commuting

Total

Emissions
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Current Emissions Reporting ° )

Reporting Year: 2024 (January to December)

In its most recent year of reporting, CPCS experienced a slight increase in emissions, primarily
due to growth in employee numbers. While we expect emissions to rise modestly as the firm
continues to grow, we are committed to decoupling growth from emissions through greater
efficiency and structural changes.

TOTAL tonnes of carbon dioxide equivalent (tCOze)

Scope 1 CPCS does not own any stationary combustion sources,
0 or mobile, process, and fugitive emissions sources
(i.e., company facilities, equipment, or vehicles).

Scope 2
6 6.8

Scope 3 7 Source categories include:
(Included Sources) 482 Category 1: Purchased goods and services

Category 6: Business travel
Category 7: Employee commuting

CPCS is assessing the inclusion of additional categories:
Category 4: Upstream transportation and distribution

Category 5: Waste generated in operations
Note: Category 9: Downstream transportation and

distribution is not applicable for reporting, as CPCS does
not engage in selling or distributing products.

Total

Emissions

Emissions reduction targets

To progress towards achieving net zero, we have adopted the following greenhouse gas (GHG) emission

reduction targets:

e Short-term: Improve emissions intensity per employee year over year.

¢ Medium-term: Reduce absolute scope 2 emissions by 20% by 2030 from a 2019 baseline.

¢ Long-term: Achieve net zero scope 2 and 3 GHG emissions by 2050 through structural reductions
and responsible offsets.

We project that carbon emissions will CPCS has been carbon neutral since

decrease over the next five years to a total 2020 by offsetting its emissions

of 425 tCO2e by 2030. This is a reduction with Gold Standard credits. We

of 20% compared to a 2019 baseline. track and set targets on pre-offset
emissions to ensure accountability
and drive future reductions.



https://www.goldstandard.org/

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2019 baseline.

Sustainable Business Policies

CPCS believes that well-planned, funded, and managed infrastructure is essential for driving
economic growth, improving people's lives, and protecting the environment. Through our work, we
help infrastructure leaders make better, more impactful decisions that generate positive economic,
environmental, and social value. Additionally, we recognize the inherent business case for conducting
business in a responsible and sustainable manner, both environmentally and socially. As part of this
commitment, we have implemented key sustainable business policies that reflect our values and
support better environmental practices.
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Business travel International Hybrid

policy placement program work

CPCS's business travel policy CPCS implements an CPCS's hybrid work policy
encourages staff to combine International Placement Program  requires staff to be in the office
personal and business travel, that supports long-term two days a week, significantly
thereby reducing the need for placements of consultants reducing the frequency of
additional trips and minimizing abroad within the context of commutes and contributing to
emissions. The policy promotes = project support. By allowing lower commuting emissions.

the use of local travel agents to consultants to remain on-site for
optimize routes and costs, further = extended periods, the program
contributing to overall emissions = minimizes the environmental

The policy also supports remote
work and provides financial
support for home office

|mp emen S an a'. gre share g. P accommodating employees’
policy that incentivizes their home country.

preferences but also reducing the
This approach not only reduces need for office space and its
emissions but also fosters associated energy consumption.
stronger relationships with local

stakeholders, leading to more

effective and sustainable project

outcomes.

employees to seek cost savings
on flights, encouraging fewer and
more efficient travel options that
help reduce emissions. These
measures collectively aim to
enhance sustainability in
business travel practices.



)

T T

Transit
subsidy

CPCS provides a transit subsidy
to encourage employees to
utilize public transportation for
their commutes to the office.
This initiative reimburses 25% of
transit costs, up to an annual
maximum, making it more
affordable for employees to
choose eco-friendly commuting
options.

Enhanced business
travel data collection
and monitoring

In 2024/25, CPCS enhanced
business travel emissions
tracking with improved data
collection, providing more
accurate insights to inform
decisions and policy.

Environment and Social
Responsibility Policy

CPCS's Environment and Social
Responsibility Policy aims to
minimize negative environmental
and social impacts while creating
positive value for the
environment, society, and
economies.

This is achieved through
three key themes:

1. Raising awareness by
advising clients on sustainable
infrastructure and tracking our
own GHG emissions to
identify reductions.

2. Driving continuous
improvement by embedding
environmental and social
considerations into projects
and decisions.

3. Giving back through thought
leadership, pro-bono work,
capacity building, and
employee development.

Oversight of these policies is
managed by the Environmental
and Social Responsibility
Committee, which reports to
CPCS Management and the
Board of Directors.

Sustainable
office practices

CPCS is committed to fostering
environmentally conscious
practices within our daily
operations. This includes
promoting sustainable office
practices such as reducing paper
use, using DocuSign to reduce
the need for shipping physical
contracts, and turning off
computers at the end of the
workday.

We also prioritize green office
buildings when feasible (for office
leases) and use sensors in our
office spaces to minimize
electricity consumption.



https://cpcs.ca/environmental-and-social-responsibility-policy/
https://cpcs.ca/environmental-and-social-responsibility-policy/

Carbon neutral operations

Since 2020, CPCS has been committed to operating as a carbon-neutral business. This involves
annually assessing the company's greenhouse gas emissions, identifying opportunities for continuous
reduction, and offsetting any remaining emissions through the purchase of Gold Standard carbon
credits. While purchasing offsets helps address unavoidable emissions, it does not detract from our
commitment to reducing emissions and achieving net-zero; rather, it supports our sustainability efforts
as we continue to implement emissions reduction initiatives.

Future Carbon Reduction Initiatives
CPCS continues to explore further measures to reduce carbon emissions, such as:
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Develop and Partner with
implement sustainable green logistics
procurement guidelines providers

Establish clear guidelines for the  Prioritize the use of sustainable
procurement of eco-friendly office = couriers and logistics service
supplies, such as recycled paper = providers, ensuring that any

and energy-efficient equipment. transportation services the firm
This will ensure that day-to-day uses have a low carbon footprint.
business operations contribute to

overall sustainability goals.

Strengthen business
travel policy to further
reduce emissions

Further incentivize reduced travel
for corporate activities and
prioritize lower-carbon transport
options when available.
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Expand Scope 3 Manage office
emissions categories portfolio energy use
Include additional Scope 3 Work with landlords to identify
emissions categories in the and implement energy efficiency

annual emissions inventory, such Measures in all office spaces,
as upstream transportation and  With the goal of reducing energy
distribution (Category 4) and consumption and CPCS’s scope
waste generated in operations 2 emissions.

(Category 5).



Declaration and Sign-off

This Carbon Reduction Plan has been completed in accordance with United Kingdom’s PPN 06/21
and associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard? and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting?®.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard*.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

Signed on behalf of the Supplier:

/s %

Date: September 17, 2025

2 https://ghgprotocol.org/corporate-standard
3 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
4 https://ghgprotocol.org/standards/scope-3-standard



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard

